Communication Management in Sport Media

Summer (2024) 11 (4): 83-95

Open Access

DOI: 10.30473/jsm.2023.66796.1724

ORIGINAL ARTICLE

Analysis of Self-Knowledge and Other-Knowledge (Jo-Hari
Window) of Employees of the General Department of Sports and
Youth of Alborz Province

Hossein Poursoltani Zarandi

1. Associate  Professor  of
Department of Sport
Management, Payame Noor
University, Tehran, Iran

Correspondence:
Hossein Poursoltani Zarandi
Email: hpszarandi@pun.ac.ir

Received: 30/Janaury/2023
Accepted: 07/June/2023

How to cite:

Poursoltani  Zarandi, H.; (2024).
Analysis of Self-Knowledge and
Other-Knowledge (Jo-Hari
Window) of Employees of the
General Department of Sports and
Youth of Alborz Province.
Communication Management in
Sport Media, 11 (4), 83-95.

DOI: 10.30473/jsm.2023.66796.1724

ABSTRACT

The aim of this research was to analyze self-knowledge and other-knowledge
(Jo-Hari window) of the employees of the General Department of Sports and
Youth of Alborz province. The statistical population of this research was
made up of the employees of the General Department of Sports and Youth of
Alborz province (N = 129). Using Morgan's table, the number of statistical
samples was estimated to be 97, which were selected through convenience
sampling. The research method is applied and analytical, which was
implemented in the field. In order to collect data, a 20-question questionnaire
developed by Joseph Luft (1992) was used. Statistical methods include
descriptive indices, graphical evaluation of self and others, and inferential
analyses, including one-sample t-tests, independent t-tests, and one-way
analysis of variance to compare the dependent variable based on qualitative
demographic variables using Excel, SPSS, and Stata software. The results
showed that scores of 27.80 and 28.5 were obtained from the total score of
50 related to providing feedback and willingness to disclose. In other words,
the average level of 25 for each of the 2 mentioned factors exhibits a slight
increasing trend, and thus, the level of the unknown quadrant has decreased
very little. There is a significant difference in the willingness to disclose
based on gender, as men had higher average scores. Additionally, the results
showed that there is no significant difference among employees in the factors
of providing feedback and willingness to disclose based on educational
qualification.
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Introduction

In today's era, a fundamental goal of
organizational performance management is to
enhance organizational behavior and develop
human resources. Successful organizations
prioritize improving the skills of their managers
and employees (Maureen, 2018). The importance
of communication skills in organizations is vital
for job performance and success, leading to
increased focus on interpersonal communication
from managers and researchers (Singh, 2014).
Organizations must invest in these skills
(Kyongo, 2016). Jung and Yoon (2018)
emphasize that interpersonal communication
facilitates  understanding and information
transfer among managers, employees, and
clients. Communication serves as a unifying
force within organizations and is crucial for their
success, especially in the digital age (Akeyodia,
2020). The essence window model effectively
improves  interpersonal and  managerial
communication, fostering soft skills and creative
collaboration (Junaedi, 2021). Dimas (2022)
found that this model helps business owners
understand their operations from various
perspectives, enhancing consumer trust and
potentially increasing sales. Lastly, due to
communication challenges in many
organizations, including sports organizations, the
researcher seeks to answer: What is the state of
self-knowledge and other-knowledge (Jo-Hari
window) among employees of the General
Department of Sports and Youth in Alborz
province? Addressing this question will yield
practical suggestions for enhancing interpersonal
communication and boosting organizational
performance and productivity.

Methods

From the point of view of the nature of the
present research, it is classified as quantitative
research. For its practical purpose, it is
analytical, and the process of collecting data was
conducted using a field method. The measuring
instrument of the research was a 20-question
questionnaire based on the Johari Window
developed by Joseph Luft and Harry Ingham.
Each item contains 2 statements: "A" and "B."
The total score for each item sums A and B to a
maximum of five (5). If statement A accurately
reflects what the subject does, a score of 5 is

assigned to A and zero (0) to B. If statement A is
not satisfactory but is perceived by the subject to
be better than statement B, scores of 4 or 3
would be assigned to A and 1 or 2 to B.
Conversely, if statement B is better, then 5 is
assigned to B and zero (0) to A. The statistical
population consisted of 129 employees of the
General Administration of Sports and Youth of
Alborz province. The sample size was
determined using the Krejci-Morgan table,
resulting in 97 participants, and the
questionnaires were distributed and collected
using a non-random method. Statistical methods
employed include descriptive indices, graphical
evaluations of self and others, and inferential
analyses such as one-sample t-tests, independent
t-tests, and one-way analysis of variance to
compare the dependent variable based on
qualitative demographic variables, utilizing
Excel, SPSS, and Stata software.

Results

From a total score of 50 for providing feedback
and willingness to disclose, scores of 27.80 and
28.5 were obtained, respectively. This indicates a
slight upward trend in both factors, with each
averaging 25, suggesting minimal improvement
in the unknown quadrant. In the inferential
analysis, comparing these scores to the
benchmark of 25 using one-sample t-tests
revealed significant differences: feedback
presentation (t = 4.76, p < 0.01, Cohen's d =
0.49, medium effect) and willingness to disclose
(t = 6.17, p < 0.01, Cohen's d = 0.63, large
effect). Given the roles of men and women in the
General Administration of Sports and Youth,
their moderating impact was also analyzed. For
feedback presentation, men's average score was
28.6, while women's was 26.9, a difference of
1.7 points. An independent t-test revealed no
significant difference by gender (t = 1.49, p >
0.01, Cohen's d = 0.04, low effect). In contrast,
for willingness to disclose, men scored an
average of 30.2 compared to women's 26.6, a 3.6
point difference. This difference was significant
(p < 0.05) with the Mann-Whitney U test and a
Cohen's d of 0.66, indicating a strong
moderating role of gender. Regarding
educational background, employees with a
bachelor's degree averaged 27.9, those with a
master's degree averaged 27.4, and doctoral
degree holders scored the highest at 28.9. A one-
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way ANOVA confirmed no significant
difference based on education (F = 0.25, p >
0.05, Cohen's d = 0.005, very low), suggesting
that educational qualifications do not moderate
the outcomes. In terms of willingness to disclose,
averages were 26.1 for bachelor's, 30.6 for
master's, and 33.2 for doctoral degree holders.

Conclusion

The hypothesis analysis results indicated that,
out of a total score of 50, the variables for
providing feedback and willingness to disclose
scored 27.80 and 28.5, respectively. This
suggests a slight upward trend in both factors,
with  minimal reduction in the unknown
quadrant. The one-sample t-test results showed
significant differences: for providing feedback (t
= 4.76, p < 0.01, Cohen's d = 0.49, moderate
effect) and for willingness to disclose (t = 6.17, p
< 0.01, Cohen's d = 0.63, large effect). These
findings align with Riki's research (2020).

According to the Johari Window model,
obtaining feedback from colleagues can reduce
the blind area and expand the open area,
fostering trust among employees. As employees
gain self-awareness and understanding of their
colleagues, organizational task performance and
goal achievement improve. It appears that
employees at the General Administration of
Sports and Youth of Alborz province
predominantly occupy the open area, with
diminished hidden, blind, and unknown areas.
The open area includes information such as job
roles, personal backgrounds, emotions, skills,
and attitudes that are known by both the
individual and others. In sports organizations,
promoting a broad open area is essential for

effective communication and collaboration, free
from mistrust and misunderstandings. The
findings suggest that the skill of providing
feedback is similar among male and female
employees within the General Directorate of
Sports and Youth. However, male employees
exhibit  greater  willingness to  disclose
information than their female counterparts. This
disparity may stem from the cultural context of
Iranian society, where women often have less
inclination to share personal information due to
their roles and identities in Islamic society.

KEYWORDS
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Table 2. Mean and standard deviation of respondents and
willingness to disclose by gender
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Figure 2. The Joe-Harry window was staffed by a man
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Figure 3. The Jo-Harry window of the women's staff
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Table 3. Average and standard deviation of feedback and
willingness to disclose based on educational qualifications
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Figure 4. Feedback provision scores and employee disclosure willingness based on educational qualifications
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Figure 6. Window Joe-Harry staff with a master's degree
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Figure 7. Joe-Harry Window Staff with Ph.D
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