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ABSTRACT
The aim of the present study was to present the model of sports media

management with the approach of developing sports diplomacy. The research
method was qualitative, based on grounded theory and with systematic analysis
approach. The statistical population included managers of sports organizations,
members of sports media, and university professors in sports sciences, and
sampling was done snowball technique. A semi-structured interview was used
to collect information, and theoretical saturation was achieved by conducting 17
interviews. The validity of the interview questions was confirmed step by step
by the experts and the reliability of the questions done through the test-retest
reliability turned out to be 94%. By analyzing the data by MAXQDA software,
465 primary codes, 51 sub-categories and 13 main categories were obtained, and
the research model was designed through three stages of open coding, axial
coding, and selective coding. Based on the paradigmatic model of Strauss and
Corbin, the categories were placed in the axes of causal, contextual, intervening
factors, strategies, and consequences. The results showed that the strategic view
and interactionism leads to economic and cultural growth, international
reputation, and finally globalization and achieving soft power. Therefore,
officials should try to manage sports media by creating a structured and targeted
program.
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Extended Abstract

Introduction

The era we are in is facing a great revolution, which
human life has never seen so far, "the era of
communication and the era of the dominance of the
media phenomenon” on human life (Moradi,
Khaledian, Mustafaei, 2013). In the era of
communication and information, the media is
considered one of the most important means of
reaching the goals and as the most powerful tool for
projecting and spreading ideas, and the most efficient
means for the penetration of cultures and attitudes into
the hearts of societies. Morover, social media have a
wide scope as a factor of transferring values, and all
people of society, regardless of social class, are
affected by the media, and the main role of social
communication means is culture, education, informing
and creating social participation (Kim& Parra, 2017).
It also seems that the media, as the pillar and lever of
democracy, can play an important role in enlightening
people, especially teenagers and young people, and if
they function correctly, they can prevent their bias
towards unhealthy entertainment (Pilar, 2019).
Meanwhile, the new world of media has created new
functions for sports. Research shows that sports media
influence the behavior and health of society
(McPherson & Kerr, 2021). Therefore, in order to
manage sports media, the need for codified planning
and developing strategies with high implementation
capability is felt (Miriosofi & Bakhsandeh, 2019). It
can be concluded that with the emergence and
expansion of media and the breaking of geographical
boundaries, a tremendous conceptual transformation
has emerged in the form and meaning of diplomacy.
International experts are of the opinion that today all
countries are inevitably faced with soft power and the
use of methods that change mentalities and attitudes
(Bakhshi Chenari, Guderzi, Sajjadi, 2018). In the
meantime, new media developments and globalization
have faced a serious challenge to the structure of the
Ministry of Foreign Affairs, and foreign ministers
alone cannot be decision makers in the foreign policies
of a country; Today's foreign policy depends on a wide
range of international non-state actors. Hence, the
main international actors in the Ministry of Foreign
Affairs pursue a large amount of their programs in the
public diplomacy sector and through scientific centers,
non-governmental organizations and institutions,
prominent intellectual figures, artists, athletes, etc.
(Min and Choi, 2019). Therefore, the concept of sports
diplomacy was formed. Today, sports play an
important role in developing diplomatic relations
between countries and creating peace in the world
(Dixon, 2019). The development of sports diplomacy

strategy should not be in conflict with national
strategies, and sports diplomacy strategy should
involve existing financial frameworks and tools.
Ultimately, any new political innovation related to
strategy should be based on existing principles derived
from more settled policy areas and practices (Richard,
2022). Zand et al. (2022) in a study found that the
influence of mass media on women's sports culture is
positive and significant. Therefore, the mass media
has an effect on the sports culture of women athletes
in the country's futsal league. Further, from the
importance viewpoint, it has revealed the role of mass
media on women's sports culture. Veriti et al. (2023)
in their research showed that the development of
sports diplomacy causes countries to generate income
and creates the basis for their globalization. Therefore,
holding international sports events and active
participation in them should be highlighted in the
political strategies of countries. Considering the
importance of the role of the media in sports
diplomacy, due to various reasons such as the lack of
attention of researchers, the lack of priority of political
culture in the research fields, especially the sports
community, and.. so far, no specialized,
comprehensive and complete research has been
conducted in this. Therefore, the researcher intends to
design the sports media management model with the
approach of developing sports diplomacy.

Methods

The present study is applied in terms of its purpose and
it was conducted as qualitative research, using a
Grounded theory method and a systematic approach.
The statistical population included managers of sports
organizations, sports media members, and university
professors in sports science Sampling was done
through snowball technique. A semi-structured
interview was used to collect data, and in the 16th
interview, repetition was observed in the received data,
but for more certainty, the 17th interview was also
conducted, and the data was completely repetitive, as a
result, the researcher reached theoretical saturation by
conducting 17 interviews. The interview questions
were approved step by step by the experts, so that in
some interviews, the interview questions were changed
at the discretion of the experts. To calculate the
reliability of the conducted interviews, the test-retest
reliability method was used. The reliability turned out
to be 94%, indicating the appropriate level of reliability
of the current interview analysis. According to the
Grounded theory, the interviews were analyzed through
three stages of open coding, central coding and
selective coding. Then, the data from the interview was
coded by MAXQDA version 2022 software, and 465
primary codes were obtained, then the primary codes
that referred to a specific concept were categorized and
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51 subcategories were obtained, and open coding was
done. Then the categories that had the same meaning
were named under one code and 13 main categories
were identified and axial coding was done. Finally, the
researcher focused on the formation of concepts about
the relationship between the categories obtained in the
axial coding model and selective coding was done and
the desired model was achieved.

Results

At first, the phrases from the interview that referred to
a specific concept were named under common codes
and 465 primary codes were obtained. Then the initial
codes that had the same semantic load were categorized
and 51 subcategories were obtained. In this way, open
coding was done. Open coding is an analytical process
during which concepts are identified and characteristics

related to each concept are discovered. Coding
continues until the researcher achieves completely
separate and independent concepts. These concepts
cannot be included under another code set and are
called core code. In this study, 14 sub-categories and
3main categories were identified as the causal factors
of sports media management with the approach of
developing sports diplomacy. Contextual conditions
include 12 sub-categories and 3 main categories.
Intervening conditions include 12 subcategories and 3
main categories. Strategies including 7 subcategories
and 2 main categories are shown. The results show 6
sub-categories and 2 main categories. Then, the central
codes were connected to each other in a systematic
way, the relationships between them were proved, and
at the end, selective coding was done. Table 1 shows
the selected coding.

Subcategory

Main Category Selective
(Axial Coding) Coding

Sports knowledge-

-Knowledge of international relations
-Nationalism

-Related studies

the Professional

-Work experience Competence
-Mastering the language of international sports
- An innovative view
-Continuous and up-to-date training in sports news making at the international level . . Causal
. - - - . - - Education-Oriented -
-Continuous training on how to develop education-oriented international relations Conditions
-Government support for champion athletes at the international level
-Support of sports organizations from media members
- Motivation of sports organizations to improve the status of the country's sports at the N
. - Institutional
international level Support
-Supporting and accompanying the country's non-sports organizations from decisions to PP
develop international relations
-Government support for the use of technological advancement in news making
- Education of sports diplomats
-Using sports experts in planning Empowerment of
-Participation of the private sector Capacities
- Internationalization of national sports
-Continuous communication with international sports organizations development of
-Continuous communication with sports diplomats of other countries International Contextual
-Continuous communication with sports media members in other countries Relations Conditions
-Improving the position of the country's sports brand
-Illustrating national and sports values
-Development of infrastructure and sports facilities in the country Accreditation
-Hosting international sports events
-Development of the country's tourism infrastructure
-Political Relations
-Economic relations Environmental
-Social culture of societies Conditions
-Religious beliefs of communities
-Sanctions
-Sports rules_ _ National and Intervening
-Differences in laws between countries - Conditions
- . International Laws
-Laws governing sports media
- The legal place of sports in the development of the country
-New technology in sports news Advancement of
-New technology in sports of the country
o - . Technology
- New technology in international relations
-Program-oriented
-Clear perspegtlve of the Ministry of Foreign Affairs Strategic View
-Comprehensiveness
-Pragmatism Strategies

-Contextualizing the creation of international relations
-Exchange of athlete and coach
- Knowing the intellectual and political dependence between countries

Interactionism
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-Tourism development
-International fame
-Economic Growth

Globalization

-Development of information Achieving Soft Consequences
-Cultural_growth_ _ Power

- Improving foreign policy

Conclusion

According to the results of this research, it is KEYWORDS

suggested that the officials of the championship Sports Media, Sports Diplomacy, Culture,

sports department and the sports media have
continuous and  bilateral interaction  and
communication with each other and that every sports
federation forms a media committee. In addition, the
Ministry of Sports and Youth, in cooperation with the
Ministry of Foreign Affairs, should select capable
people for the education and training of sports
diplomats. It is also suggested that the facilities and
equipment of the country's sports stadiums be
renovated and modernized according to the
advancement of technology. In addition, tourism and
urban infrastructures in the country should be
developed in line with sport's needs. This will attract
sports tourists and host international sports events.
Therefore, it is suggested that the media should try to
attract public participation and private sector
investment to strengthen sports infrastructures and
hold cultural-sports festivals. Besides, cultural-social
aspects of sports should be strengthened when
representing and informing about sports competitions
in the media. Further, sports diplomacy should be
strengthened through peace talks and strengthening
international communication in cultural-sports
competitions and festivals. It is also necessary to set
by-laws and regulations that define the international
relations of sports. Finally, it is recommended that the
government and relevant sports organizations provide
material and spiritual support to the champion
athletes. It is hoped that with the realization of the
mentioned things, it will be possible to progress at the
level of international sports and achieve globalization
and soft power.

International Relation.
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Table 1: Demographic Characteristics of the Interviewees
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Table 2: Calculation of Retest Reliability
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Table 4. Main and Subcategories Related to Causal Factors
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Table 5. Main and Subcategories Related to Contextual Conditions
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Table 6. The Main and Subcategories Related to the Intervening Conditions
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Table 7. Main and Subcategories Related to Strategies

S8 dglo

kol o s

Sogoe dalyy
298 2y & ljg gy Il i
S asly don

les

& pnly s8>

> yual

ey Laslgy slowl (g5le die;
e 9 K5y Jols
y9uiS” (lis (gl 9 (658 (Snnly cald

A o s 1y ol dsde ¥ g o8 dgis

i B syl dlal b s bassly o sl gadss )
£ ol adsly gus oo odalico A Jodz 53 a5 455Slad iiiws

aoly b b po (o858 9 (ol dglo AJga>
Table 8. Main and Subcategories Related to Consequences
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Figure 1. The Paradaymi Model of Sports Media Management with the Approach of Developing Sports Diplomacy
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