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ABSTRACT
The aim of the present research was to identify and validate the effective

strategies for the development of e-sports clubs in Iran. The research method
used a mixed qualitative-quantitative approach for data collection. The
qualitative population consisted of experts, informed individuals, and authorities
familiar with strategic sports management, as well as managers and officials of
e-sports associations such as the development and progress committee and the
e-sports association. The sampling method was non-probabilistic, with
purposive selection and maximum diversity. The sample size for this research
was determined to be 16 based on theoretical saturation. Additionally, in the
guantitative section, the participants were managers and officials of e-sports
clubs and e-sports athletes, totaling 360 individuals. The research tools included
semi-structured interviews and a researcher-made questionnaire designed based
on the extracted codes in the qualitative section. The qualitative data analysis
was conducted using Maxqgda software, while the quantitative analysis was
performed using the AMOS structural equation modeling software. The results
identified and validated 6 concepts and 44 codes related to the effective
strategies for the development of e-sports clubs in Iran. Finally, the model
results were confirmed in terms of validation. The results indicated that
educational and research strategies, the development of official competitions,
creating a platform for attracting financial support, differentiation, and
interaction with the media formed the strategies for the development of e-sports
clubs.
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Introduction

The aim of this study was to identify and validate
effective strategies for the development of electronic
sports clubs in Iran. The expansive influence of digital
gaming, with its diverse and engaging content, has
created a broad and varied audience, contributing to
various societal, economic, and cultural goals. This
dynamic and immersive medium holds great appeal
and potential for any society. The findings of this
research can address existing gaps in the field and serve
as a basis for future investigations. In practical terms,
the comprehensive research model can guide the future
initiatives of relevant organizations such as the
Ministry of Sports and Youth, the General Sports
Federation, the Electronic Sports Association of the
Islamic Republic of Iran, the National Foundation of
Computer Games, and the managers of electronic
sports clubs. Therefore, the primary question guiding
this research is: What are the most effective
development strategies for electronic sports clubs in
Iran?

Methods

The research employed a mixed qualitative-
quantitative approach for data collection. The
qualitative segment involved experts, informants, and
individuals ~ well-versed in  strategic  sports
management, as well as managers and officials of the
electronic sports association, including the head of the
development and progress committee. Non-probability
sampling with targeted selection and maximum
diversity was utilized, resulting in a sample size of 16
individuals based on theoretical saturation.
Additionally, 360 managers, officials, and athletes
from electronic sports clubs participated in a smaller
portion of the study. Research tools included semi-
structured interviews and a researcher-developed
guestionnaire comprising 25 effective strategies for the
development of electronic sports clubs in Iran. The
questionnaire's content validity was confirmed by 10
sports management professors who were external to the
qualitative sample. To validate the model using the
structural equation method, questions were designed
using a 5-point Likert scale based on the extracted
codes from the qualitative section. Qualitative data
analysis was conducted using Maxqda software, while
quantitative analysis was performed using AMOS
structural equation modeling software.

Results

In the qualitative phase, codes were extracted and their
related components were identified to determine
effective strategies for the development of electronic
sports clubs in Iran. This analysis allowed for
addressing the primary and secondary research
questions. The initial step in constructing the
underlying theory involved open coding, which was

conducted line by line, phrase by phrase, or paragraph
by paragraph, with each unit of analysis receiving a
corresponding concept or code. These codes or
concepts aimed to saturate the maximum conceptual
space and convey their meaning. All information was
coded in this initial stage, forming the foundation for
subsequent major categories and the main components
of the emerging contextual theory. Once all data were
coded and initial codes or concepts were created, the
second stage of open coding, also known as "focused"
coding, commenced. At this stage, the researcher
worked with the concepts produced to generate and
extract major categories. The study identified that
effective guidelines for the development of e-sports
clubs in Iran comprise 5 components and 25 extracted
codes. Factor loadings (A) for the factor analysis of the
development of electronic sports clubs in Iran revealed
that the value of factor loadings for observable
variables exceeded the threshold of 0.4, and their t-
statistic value also surpassed the threshold of 2.567 (P
< 0.01), indicating confidence in the target structure.
The overall evaluation indices of the structural
equation model, within the optimal range, suggested
that the assumed model compiled by the research data
is supported. In other words, the fit of the data to the
model was established, and all indices indicated the
desirability of the structural equation model. In
conclusion, based on the results obtained, the
validation of effective strategies for the development of
e-sports clubs in Iran has been confirmed.

Conclusion

Strategies encompass specific actions or interactions
arising from the central phenomenon (Danaei Fard and
Emami, 2019). Within the strategy section, financial
strategies play a crucial role in the development of
various sectors, particularly in the sports industry.
Establishing suitable fields and facilities to incentivize
private sector investment is of paramount importance,
given the private nature of professional sports. This
creates an enabling environment for private sector
participation and sports organization, fostering a more
robust platform in this domain. Enhancing the
professional infrastructure in electronic sports should
enable sports managers to engage potential sponsors.
Furthermore, the development of electronic sports
clubs and the attraction of spectators can contribute to
increased domestic and international tourism,
generating income for the country. Additionally,
hosting competitions can drive improvements in the
quality of sports venues and equipment, significantly
impacting the field's development. Based on the
findings, it is recommended that electronic sports clubs
facilitate a platform for the private sector to invest and
engage as financial sponsors. Furthermore, the
equitable distribution of events and competitions across
different regions of the country can also significantly
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contribute to the development of sports clubs,
warranting adequate attention from officials.
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Figure 1. Confirmatory Factor Analysis Model of Effective Strategies on the Development of Electronic
Sports Clubs in Iran
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