Summer (2023) 10(4): 57-74

DOI: 10.30473/JSM.2022.61351.1577

Received: 2021 Oct. 25

Communication Management in Sports Media

Accepted: 2022 Apr. 03

Open

ORIGINAL ARTICLE

Explain and Prioritize the Factors Affecting the Sports

Soheyla Sefatit

1. Ph.D. Student in Sports
Management,  Department  of
Physical ~ Education,  Aliabad
Katoul Branch, Islamic Azad
University, Aliabad Katoul, Iran.

2. Assistant Professor, Department
of Physical Education, Aliabad
Katoul Branch, Islamic Azad
University, Aliabad Katoul, Iran.

3. Assistant Professor, Department
of Physical Education, Aliabad
Katoul Branch, Islamic Azad
University, Aliabad Katoul, Iran.

Correspondence

Author's Name:

Saeed Ghorbani

Email:
S.ghorbani@aliabadiau.ac.ir

How to cite

Sefati, S., Ghorbani, S., & Rezayi
Shirazi, R. (2023). Explain and
Prioritize the Factors Affecting the
Sports Diplomacy in Cyberspace.
Communication Management in Sport
Media, 10(4), 57-74. doi:
10.30473/JSM.2022.61351.1577

Diplomacy in Cyberspace

, Saeed Ghorbaniz'=, Reza Rezayi Shirazi®

ABSTRACT

The aim of the present research was to explain and prioritize the factors affecting
sports diplomacy in the virtual space. This study was fundamental in terms of
purpose, descriptive in nature, and a mixed research in terms of variables, which
was a combination of the Delphi and fuzzy Dematel methods. The statistical
population of this research, given the type of research on sports diplomacy,
included all stakeholders and experts in the field of sports diplomacy and
international relations, members of the academic faculty of sports management
in the country and officials of international federations. The sampling method
in the qualitative section was purposeful and snowball, and a total of 16
interviews were conducted to reach theoretical saturation. The Delphi group
consisted of 8 of the interviewees, and 13 experts formed the fuzzy Dematel
group. The analyses were performed in the Excel software. The interview
findings and the theoretical foundations of the research indicated that a total of
79 items were identified as factors affecting sports diplomacy in the virtual
space, which were classified into 9 main categories: "nature and potential”,
"structural factors”, "management policy", "media policy", "professional sports
policy”, "cultural policy”, "international policy"”, "economic factors" and
"communication policy". In addition, the findings of the fuzzy Dematel test
showed that there are 4 influential factors and 5 susceptible factors on sports
diplomacy in the virtual space. In a general conclusion, it was stated that the
influential factors should be given priority, as this could have a greater impact
on sports diplomacy in the virtual space of Iran and play a more active role in
this area.
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Extended Abstract

Introduction

If we consider diplomacy as the art of managing
interactions with the outside world, governments
employ various tools and mechanisms for this
purpose. One such tool is sports diplomacy, where
politicians and governments utilize sports figures and
events to cultivate a positive image of their country
among other nations and international organizations.
The cultural and international significance of sports is
continually expanding, and sports diplomacy plays a
crucial role in governmental interactions with other
countries. Through sports, nations showcase their
cultural prowess, leveraging sports activities as a
highly effective means to express their cultural
identity. Sport, as a dimension of public diplomacy,
can greatly aid in conflict resolution and
communication between nations. However, in the age
of rapid information and communication technology,
the lack of diplomacy in cyberspace presents a
significant challenge in the realm of sports. In other
words, digital diplomacy and sports carry substantial
influence, yet thus far, there has been no developed
model or program to effectively harness these two
domains. Therefore, the present study aims to explore
the factors influencing digital sports diplomacy and
ultimately propose a model based on the current
discourse.

Methods

This research was a basic study in terms of its purpose
and descriptive nature and variables, making it a
mixed-methods study with three stages. First,
interviews and qualitative methods identified factors
influencing sports diplomacy in cyberspace. Next, in
the second stage, the Delphi group categorized the

identified factors. Finally, in the third stage, influence
and impact factors were identified and prioritized.
The population included experts in sports diplomacy
and international relations related to sports
diplomacy, including sports management faculty and
those responsible for federation international
relations. The qualitative sampling method was
purposive and snowball sampling, conducting 16
interviews until theoretical saturation. The Delphi
group consisted of eight interviewees. In the fuzzy
Dematel part, the content validity index prioritized
factors to control research quality and validity. The
fuzzy Dematel method determined the effectiveness
of basic concepts. Analysis was performed using
Excel software.

Results

The findings from the interviews and the theoretical
foundations of the research identified a total of 79
items as factors influencing digital sports diplomacy.
These were categorized into nine general groups:1)
Nature and potential, 2) Structural factors, 3)
Management policy, 4) Media policy, 5) Professional
sports policy, 6) Cultural policy, 7) International
policy, 8) Economic factors, 9) Communication
policy.

Furthermore, the findings from the fuzzy Dematel
method showed there are four influential factors and
five impacted factors on digital sports diplomacy.
Tables 1 and 2 report the influence and impact factors
respectively, according to the intensity of each factor.
The groupings provide clarity on the wide range of
considerations within digital sports diplomacy. The
fuzzy Dematel analysis then helps to further
understand the most important drivers and outcomes
within this landscape.

Table 1. Influence Factors Based on Priority Order of Intensity of Influence

Ag%'é’:is Index Di+Ri
E3 Management policy 3.50
E7 International politics 2.88
El Nature and potential 2.12
E9 Communication policy 1.36

Table 2. Impact Factors Based on Priority Order of the Intensity of Impact

Analysis

Code Index Di+Ri
E2 Structural factors 3.21
E5 Professional sports policy 291
E6 Cultural policy 1.88
E4 Media policy 1.85
ES8 Economic factor -2.22
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Conclusion

One of the identified concepts was "nature and
potential”. This refers to sports' ability to strengthen
digital and virtual diplomacy. Cyberspace has great
potential for developing international
communications in sports. Another component was
"structural factors”. The structures of sports
diplomacy require using cyberspace. Some existing
infrastructures reinforce this need. The fuzzy Dematel
results showed four factors influence sports
diplomacy in cyberspace, while five impact it.
Influence factors in order of priority were:l.
Management policy, 2. International policy, 3. Nature
and potential, 4. Communication policy.

Influence factors can actively shape sports diplomacy
in cyberspace. For example, management policies
guide what sports managers, organizations and clubs
do in cyberspace. Policies should consider how sports
diplomacy can advance goals through cyberspace, not
just traditional methods.

International policy was also influential. At the macro
level, management policies largely determine
international communications and communication
policies. Lower level media, professional and cultural
policies also factor in. Economic factors were the last
influence factor. Changes here are last to occur in the

pyramid of sports diplomacy in cyberspace. For
example, an opportunity-focused communication
policy could increase e-commerce's share in
professional sports. The results logically show the
most important influencers and impacted areas of
digital sports diplomacy based on these conceptual
and analytical techniques.

KEYWORDS
Cyberspace, Delphi Group, Fuzzy Dematel, Sports
Diplomacy.
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Table 2. Delphi First Round Consensus
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Table 3. Delphi Second Round Results
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Table 4. Factors Affecting Sports Diplomacy in Cyberspace with Their Code
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Figure 1. Chart of Causal Pairs
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Table 9. Influencing Factors in Order of Intensity of Impact
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