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ABSTRACT

This study aimed to analyze effective media strategies for enhancing human
resource performance and productivity in military university sports and to
identify their dimensions through a qualitative thematic analysis. To
examine the role of the media in optimizing human resource management
and promoting the development of military sports, data were collected
through semi-structured interviews with 17 experts in the fields of media
and military sports, and analyzed using the thematic analysis method. The
statistical population consisted of media managers from military
universities, sports communication specialists, media data analysts, and
executive managers of military sports programs. After the coding process,
48 initial codes were extracted and categorized into 14 sub-themes and 4
main themes: communicative and informational strategies, technological
and innovative strategies, content and educational strategies, and policy and
media management strategies. To prioritize the identified strategies, an
additional step was implemented using the Fuzzy Analytic Hierarchy
Process (FAHP). The results showed that policy and media management
strategies have the highest weight and priority among all categories.
Furthermore, the qualitative and fuzzy findings consistently emphasized that
media can play a vital role in increasing sports interactions, developing
human skills, improving athletic performance, and promoting policy
transparency. Overall, the findings suggest that the effective use of modern
media technologies-such as artificial intelligence, sports data analytics, and
augmented reality- along with coherent media policymaking, inter-
organizational coordination, and the development of specialized content,
can significantly contribute to optimizing sports management in military
universities. This study, by presenting an integrated model, emphasizes the
importance of developing targeted media strategies for the sustainable
development of military sports.
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Extended Abstract

Introduction

Throughout history, sports have been used as a tool to strengthen interactions among individuals and to foster
connections between different communities. Sports management is defined as an interdisciplinary field
applied to the administration of sports organizations and has existed since ancient Greece. However, modern
sports management emerged in the late nineteenth century in England. Sports management is a growing
discipline encompassing a wide range of activities, including marketing, event management, finance, human
resources, and operations. The scope of sports management extends to providing services for all types of
sports, from traditional sports to emerging disciplines. Over time, the domain of sports management has
come to include not only traditional sports such as football, basketball, and baseball, but also emerging sports
such as e-sports and drone competitions. In the contemporary era, media—particularly digital media—has
become one of the most influential tools affecting human resource attitudes, motivation, and behavior.
However, to date, no comprehensive study has analyzed effective media strategies for improving the
performance and productivity of human resources in military university sports. This research gap may
prevent the full utilization of media capacities for the development of physical education and fitness
programs in these institutions. In the present study, human resources in military university sports refer to all
individuals active in the field of sports within these universities, including military student-athletes, coaches,
managers, and physical education specialists, who directly participate in the planning, implementation, and
evaluation of sports activities. Moreover, human resource productivity in this study is defined based on
indicators such as enhancement of physical fitness, improvement of physical and mental health, increased
participation in sports programs, development of complementary military competencies, and achieving sports
successes at the university and armed forces levels. Ultimately, this study focuses on analyzing media
strategies and examines the role of media in enhancing the performance and productivity of human resources
in military university sports.

Methods

This research is qualitative in nature and employs thematic analysis as its method. Data were
collected through semi-structured interviews. The statistical population consisted of experts in
media and sports within military universities. Purposeful sampling was employed, selecting
participants based on their experience and expertise in media management in military sports. The
study sought to include individuals from various domains, including media managers of military
universities, sports media specialists, sports communication experts, and executive managers of
military sports, to capture a wide range of perspectives and experiences related to media strategies in
military university sports. To achieve theoretical saturation, 17 experts were selected, and interviews
continued until no new information was obtained. All participants had practical experience in sports
media and sports communication policymaking in military environments, which enriched the research
data. Data collection involved semi-structured interviews in which core questions focused on media
strategies for improving the performance and productivity of human resources in military university
sports, while participants were also free to share their experiences and opinions. Interviews were
conducted both in person and online, and with participants’ consent, all conversations were recorded
and subsequently transcribed. To ensure analytical accuracy, interview texts were reviewed multiple
times, and participants were re-contacted if additional clarifications were needed.

Results

After the coding process, 48 initial codes were extracted and categorized into 14 sub-themes, which
were further organized into 4 main themes: communicative and informational strategies, technological
and innovative strategies, content and educational strategies, and policy and media management
strategies. To prioritize the identified strategies, an additional step using the Fuzzy Analytic Hierarchy
Process (FAHP) was conducted. The results indicated that policy and media management strategies
held the highest weight and priority among all categories. Moreover, both qualitative and fuzzy
findings consistently emphasized that media can play a pivotal role in enhancing sports interactions,
developing human skills, improving athletic performance, and promoting policy transparency. The
effective use of modern media technologies—such as artificial intelligence, sports data analytics, and



Farahani et al: Analysis of Media Strategies for Enhancing Human Resource Performance

augmented reality—combined with coherent media policymaking, inter-organizational coordination,
and the development of specialized content, emerged as key factors in optimizing sports management
within military universities. This study, by presenting an integrated model, underscores the
importance of developing targeted media strategies for the sustainable development of military sports.

Conclusion

Today, sports media is recognized as one of the key tools for improving human resource performance
and productivity in sports organizations, particularly in military environments. The present study,
employing qualitative thematic analysis, examined media strategies in military university sports and
identified core codes, including communicative and informational strategies, technological and
innovative strategies, content and educational strategies, and policy and media management strategies.
Findings indicate that media plays a significant role in increasing sports interactions, developing
human skills, enhancing athletic performance, and ensuring transparency in sports policymaking.
Based on these results, media can enhance communication channels among athletes, coaches, and
managers, thereby increasing sports interactions and promoting cohesion and coordination in sports
programs. Recent studies highlight the important role of social media, digital platforms, and
communication technologies in facilitating information dissemination and encouraging human
resource participation in sports. However, it is recommended that military universities and related
sports institutions adopt measures to improve human resource productivity and enhance sports
performance. Such measures include developing media infrastructure, investing in modern
technologies, providing specialized training in media literacy, formulating coherent media policies,
and fostering extensive international sports interactions. Furthermore, producing specialized media
content, digitalizing and integrating sports information, and organizing media-oriented sports events
can contribute to enhanced sports interactions and strengthen sports diplomacy within military
settings. The novelty of this research lies in its use of media to improve human resource performance
and productivity in military university sports, particularly through the identification and analysis of
various dimensions of media strategies. Specifically, the study focuses on four main categories of
media strategies—communicative and informational, technological and innovative, content and
educational, and policy and media management—uwhich allows for a more precise examination of the
role of media in different aspects of military sports.

KEYWORDS
Media Strategies, Human Resource Productivity, Military University Sports, Media Digitalization, Media
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Table 4. Media strategies, categories and initial codes
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Figure 1. Model of media strategies in improving the performance and
Productivity of human resources in military university sports
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