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ABSTRACT

With the emergence of online news portals and citizen journalism, the
traditional way of accessing and consuming information has been challenged
and new models of news production and dissemination have emerged. The
present study aimed to develop a model for the adoption of innovation in
digital sports news agencies. The qualitative research method was based on
the data-driven approach of Strauss and Corbin (1998). A semi-structured
interview tool was used to collect data. The statistical population of the study
included academic experts, faculty members, and digital sports news
agencies. Sampling was purposive and reached theoretical saturation after
interviewing 15 people. The responses were analyzed in three stages of open,
axial, and selective coding in MAXQDA software and the proposed model
was presented. Based on the results, 17 general categories were realized in
the form of a paradigmatic model for the development model of innovation
adoption in digital sports news agencies by causal factors (risk-taking ability,
analysis of the state of digital media and innovation ability in sports news
agencies), contextual (organizational structure, market competition and
organizational readiness), intervening (infrastructure, management factors,
behavioral patterns and speed of market changes), strategic (strategic
planning for innovation application, skill and capability development and co-
creation) and consequences (creating competitive advantage, smart strategy,
digital transformation and effectiveness of digital news agencies). The
presented model, as a comprehensive framework, can be an effective guide
for adapting and developing innovation in this space and, as a result, leads to
digital transformation and increasing the effectiveness of digital sports news
agencies. In order to achieve greater generalizability of the model proposed
in this study, quantitative methods can be used.
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Extended Abstract

Introduction

With the emergence of online news portals and citizen journalism, the traditional form of information
access and consumption has been challenged and new models of news production and dissemination
have emerged (Bruhn & Rohlmann, 2024). Sports news outlets are no longer seen as the primary,
unrivaled source of sports information for audiences. On the contrary, the sports communications
landscape is becoming increasingly complex, and established media outlets are increasingly facing
competition from emerging media outlets (McEnnis, 2020). Digital journalists portray expectations of
the ideological and digital practices of news reporting while also trying to manage how to maintain the
integrity of the industry (Roese, 2018). These types of news agencies have gained great popularity due
to their special features, including easy access, high speed in disseminating information, and the
ability to interact with users (Lou et al, 2021). Today, societies have come to the conclusion that one
of the important reasons for the failure of companies is the low level of innovation in service
provision. This problem is caused by the lack of the necessary capabilities to develop and adopt
innovation (Jalalat Azar et al, 2021). On the other hand, given the weaknesses in news management in
the country's news agencies, which clearly show signs such as the type of news coverage, slowness in
information dissemination, and low quality of news production, there is a need to pay attention to
these issues (Roshandel Arbatani & Ghamari Vafa, 2017). Given the widespread impact of news
outlets' performance on news consumers and their vital role in providing information, it seems that
exploiting and developing innovation models in news outlets is of great importance. Meanwhile, in the
digital world, sports news agencies are facing increasing competition. Therefore, using innovation
models helps them to provide more attractive services and content and remain competitive in this
competitive environment (Byun, Chiu, & Bae, 2018). Therefore, understanding the innovation
adoption process is of great importance for digital news agencies to succeed in a complex and
dynamic environment and achieve increased user satisfaction and improved content quality (Glebova,
Desbordes & Geczi, 2022). In this regard, the aim of this article is to develop a model for adopting
innovation in digital sports news.

Methods

The research was applied in terms of purpose and qualitative in terms of research method using a data-
based approach. In order to identify the factors affecting the innovation adoption development model
in a digital sports news agency, a semi-structured interview was used. The research community
included academic experts, faculty members, and digital sports news professionals. The inclusion
criteria for the study were having sufficient knowledge of digital sports news reporting and technology
development, more than 10 years of teaching experience, and being willing to cooperate. Sampling
was conducted using a purposive method and interviews with 15 people reached theoretical saturation.
By implementing the content of the interviews in the form of a text file, coding was carried out based
on the systematic method of Strauss and Corbin (1998), in three stages of open, axial, and selective
coding in MAXQDA software.

Results

The results of the qualitative analysis of the interviews showed that 228 initial conceptual codes were
extracted in the open coding stage. After matching open codes, removing and merging duplicate and
similar codes, 56 open categories were formed. In the axial coding stage, the final 17 categories were
integrated into a data-based paradigm model. 17 core codes were grouped into 5 selected codes as
follows: 3 categories of causal factors (risk-taking ability, analysis of the state of digital media, and
innovation capability in sports news agencies), 3 contextual categories (organizational structure,
market competition, and organizational readiness), 4 intervention categories (infrastructure factors,
management factors, behavioral patterns, and speed of market changes), 3 strategic categories
(strategic planning for the application of innovation in digital sports news agencies, skill and
capability development, and co-creation), and 4 outcome categories (creating competitive advantage,
smart strategy, digital transformation, and digital news agency effectiveness). Figure (1), coding



pattern showing the relationships between causal, contextual, moderating conditions, strategies, and
consequences.
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Fig 1. A coding pattern that describes the relationships between causal, contextual, moderating
conditions, strategies, and outcomes.

Conclusion

The media management system is actually a combination of hardware, human resources, and the way
each country's media operates. Therefore, managers have always faced challenges in adopting
innovation, such as using minimal resources and producing diverse, high-quality programs.
Considering the various factors affecting sports news agency managers' decision-making in adopting
digital innovations, it would be very valuable to examine their decision-making process through a
longitudinal study. This study should address the interactions among all stakeholders that may
influence the final adoption decision.
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Table 1. Open, Axial and Selective Coding from Interviews
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Figure 1. MaxQuda software output
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Figure 1. Coding Pattern of Relationships between Causal, Contextual,
Moderating Conditions, Strategies, and Consequences
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