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ABSTRACT

The present study was conducted to investigate the role of media in the
development of sports startups and its impact on the education system. This
research was conducted using a qualitative approach and thematic analysis
method, which is applied in terms of purpose and field-based in terms of
data collection. The statistical population included experts, media
managers, and founders of sports startups, school physical education
teachers, parents of students, and education specialists and professors. A
purposive sampling method was used, and 22 participants entered the study
until theoretical saturation was reached. Data were collected through semi-
structured interviews and document analysis. The validity and reliability of
the data were confirmed, and data analysis was carried out in three stages:
open coding, axial coding, and selective coding. The findings indicate that
the media plays an important role in the development of sports startups by
increasing awareness, advertising, user engagement, investment attraction,
and networking. In addition, sports startups, by utilizing modern
technologies such as artificial intelligence, gamification, and educational
applications, positively influence students' sports skill development,
improve teaching methods for educators, and enhance students' motivation
and participation in sports activities. This study addresses gaps in the
existing literature and presents a comprehensive model explaining how
media and sports startups interact with the education system. The results
can serve as a guide for policymakers, teachers, parents, and startup
founders in designing sports programs and improving educational quality.
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Extended Abstract

Introduction

Media plays a key role in the global popularity of sports. It shapes public perceptions of sports, introduces
and highlights sports stars, and promotes sports culture on an international level. On the other hand, media is
recognized as one of the most influential communication tools in modern society, impacting all aspects of
social, cultural, and educational life. The unparalleled role of media in shaping public opinion, enhancing
awareness, and facilitating communication among stakeholders has created new opportunities for the
development of various businesses, including educational and sports startups, and has influenced the
education system. The main research question of this study is: "How can media contribute to the
development of sports startups, and what impact do these startups have on the education system?" This
question aims to identify strategies through which media can leverage the potential of sports startups to
improve the education system. Accordingly, the research objectives include examining the role of media in
promoting and advertising sports startups, analyzing the impact of startups on students' sports skills, and
identifying opportunities and challenges in the interaction between media, sports startups, and the education
system. Ultimately, this study seeks to provide a comprehensive model that optimizes these interactions. This
model can assist policymakers, teachers, parents, and startup founders in developing more effective
programs, ultimately leading to improved quality of sports education in schools.

Methods

This study employs a qualitative research approach using thematic analysis. This method was chosen for its
ability to identify and organize meaningful patterns in qualitative data and to design an appropriate
conceptual model for the research topic. The study is applied in nature and uses field data collection. The
research population included experts, media managers, sports startup founders, school sports teachers,
parents of students, and specialists in the education sector who are directly involved in the interaction
between media, sports startups, and the education system. A purposive sampling method was used, selecting
22 participants based on their expertise, experience, and direct role in the research subject. Data collection
continued until theoretical saturation was achieved, meaning that no new information was added to the
conceptual model. For data collection, semi-structured interviews and document analysis were utilized. The
interview questions were designed based on previous research and study objectives, covering topics such as
the role of media in sports startup development, its impact on the education system, and the interaction
between media, startups, and education. Interviews were conducted in person and online over a three-month
period, and all interviews were recorded and transcribed with the participants' consent.

Results

The results of the study indicate that media can play a crucial role in the development of sports startups
through awareness-raising, advertising, user engagement, investment attraction, and networking.
Additionally, sports startups, by leveraging modern technologies such as artificial intelligence, gamification,
and educational applications, have a positive impact on improving students' sports skills, enhancing teaching
methods for educators, and increasing student motivation and participation in sports activities. This research
fills existing gaps in previous studies and provides a comprehensive model explaining the interaction
between media, sports startups, and the education system. The findings can serve as a guide for
policymakers, teachers, parents, and startup founders in developing sports programs and improving the
quality of sports education.

Conclusion

The findings of the study indicate that media play a crucial role in the development of sports startups and
their impact on the education system. Through raising awareness, targeted advertising, user engagement, and
attracting investments, media have provided a suitable platform for the growth of sports startups. For
example, the production of engaging visual content, the dissemination of news related to startup activities,
and the execution of digital campaigns have significantly influenced audience attention and strengthened
public trust. These effects have not only been effective in introducing startups to the audience but have also
enhanced professional networking among these businesses and other stakeholders in the sports industry.



Moreover, modern media tools have enabled startups to receive user feedback and align their services with
their needs. To optimize the utilization of this study’s findings, the following practical recommendations are
proposed: establishing joint educational platforms between schools and sports startups; designing sports
applications tailored to the needs of students and teachers; extensively utilizing social media to promote
school sports programs; organizing educational webinars for parents about the importance of sports and its
role in children's physical and mental health; producing multimedia educational content for physical
education teachers; offering discounts and support packages for students in underprivileged areas;
incorporating gamification to enhance student motivation in sports programs; developing national advertising
campaigns to promote sports in schools; utilizing advanced technologies such as augmented reality in
educational programs; and designing interactive online games to encourage students’ participation in sports
activities. Additionally, it is recommended that student progress reports be provided to parents to keep them
informed about their children’s achievements and strengths. Creating online survey platforms to gather user
feedback and establishing professional networks for physical education teachers are other initiatives that can
strengthen the education system. Other practical suggestions from this study include providing short,
practical educational videos for teachers, designing personalized training programs for students, developing
sports training management applications for schools, and organizing online competitions. Furthermore,
promoting a sports culture through the production of educational documentaries, holding training sessions for
school administrators, and facilitating connections between sports startups and educational policymakers can
contribute to the sustainable development of these startups. Issuing specialized certificates for physical
education teachers, equipping schools with modern educational tools, and designing collaborative platforms
between startups and schools are also among the operational strategies. Producing motivational content for
students through media and offering financial incentives can further enhance participation. The innovation of
this study lies in presenting a comprehensive and systematic model for examining the interaction between
media, sports startups, and the education system. This study not only analyzes the role of media in the
development of sports startups but also highlights the reciprocal impact of these startups on the quality of
sports education and students’ well-being. This model can serve as an effective guide for policymakers,
teachers, parents, and startup founders in designing and implementing more effective programs.
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Figure 1. The role of the media in the development of sports startups and its impact on the education system
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