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ABSTRACT

The present study aims to investigate the impact of social media on sports
corruption disclosure and identify the opportunities and challenges related to this
issue. This research is qualitative and was conducted using a multiple-case study
approach. The statistical population included sports journalists, social media
activists, sports media experts, sports managers, and university professors who
had experience and involvement in exposing sports corruption through social
media. Purposeful sampling was conducted and finally, 18 individuals were
selected as participants until theoretical saturation was reached. Data were
collected through semi-structured interviews and qualitative content analysis of
posts and content published on social media platforms such as Twitter, Instagram,
and Telegram. Thematic analysis was used to interpret the data. The findings of
this study showed that social media provides opportunities such as quick access to
information, direct publication of documents, compelling officials to be
accountable, creating collaborative networks for whistleblowing, increasing
public oversight, and rebuilding public trust. These opportunities reduce the
power of concealment by offenders and encourage individuals to participate in
combating corruption. However, challenges such as legal prosecutions, security
threats, dissemination of false information, and psychological pressure on
whistleblowers, poor platform security, and cultural resistance may limit the
effectiveness of disclosures and have negative consequences for whistleblowers.
As a result, despite numerous challenges, social media is recognized as an
effective tool for exposing sports corruption and promoting transparency. To
optimize these opportunities and manage the existing challenges, it is
recommended to implement protective policies for whistleblowers, establish
transparent regulations, increase security measures, and promote media literacy in
society. These actions can lead to the more effective use of social media in the
fight against sports corruption.
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Extended Abstract

Introduction

Corruption is a significant issue in developing countries, and finding a solution has occupied
the minds of many policymakers and elites in these nations. This issue is a root cause of
numerous problems, such as inequality, poverty, discrimination, resource depletion, lack of
trust in the government, and hindrances to development. In some societies, corruption has
become so widespread that it has turned into a norm, leading people to believe that they must
pay bribes even for legal transactions. This, in turn, exacerbates poverty and distrust in
governance. Governments worldwide face corruption issues, differing only in the type, level,
and causes of this phenomenon. Therefore, preventing the exposure of corruption in the
sports industry requires a proactive approach based on identifying causal relationships
between variables and intervening in the root causes to influence outcomes. Preventive
measures should be planned systematically, addressing the underlying factors and adopting
proactive actions before corruption occurs. This scientific and specialized approach to
preventing corruption in the sports industry necessitates designing and operating an anti-
corruption framework as an organized and structured system. Consequently, identifying
opportunities and challenges related to corruption-prone environments and the factors
leading individuals toward corrupt activities is crucial, requiring comprehensive
examination. In Iran, due to its deep-rooted Islamic culture, any form of administrative
misconduct is considered unethical. The Islamic Revolution was founded on the principle of
eliminating immoral and inhumane practices from society. However, even after more than
four decades, the country's administrative system still encounters cases of groups and
networks exploiting public assets. The persistence of such issues contradicts the values that
led to the revolution’s success. This contradiction highlights the importance of further
investigation into the role of social media in exposing corruption in sports, identifying the
opportunities and challenges associated with this issue, and developing solutions to address
the current situation. Accordingly, the purpose of this study is to examine how social media
influences the exposure of sports corruption and to identify the related opportunities and
challenges.

Methods

This study employs a qualitative research design using a multiple case study approach. This
method was chosen to gain an in-depth understanding of real-world cases and analyze details
concerning the exposure of corruption in sports through social media. To explore this
phenomenon, semi-structured interviews and content analysis of published materials on
social media were conducted. This approach enabled the researcher to examine the
opportunities and challenges related to exposing corruption from multiple perspectives. The
study population included sports journalists, social media activists, sports media experts,
university professors, and sports managers who had experience or involvement in exposing
sports corruption through social media. Purposeful sampling was used to select participants,
and interviews were conducted until theoretical saturation was reached. Ultimately, 18
participants were chosen. Selection criteria included prior experience in sports-related
activities, involvement in sports corruption disclosures via social media (e.g., publishing
posts and news about corruption in sports), and familiarity with the challenges of social
media platforms. Data collection involved semi-structured interviews and content analysis of
posts and reports published on news websites (55 reports) and social media platforms,
including Twitter (45 tweets), Instagram (89 posts), and Telegram (35 messages). A total of
245 initial codes were extracted from the analyzed content.

Results

The findings revealed that social media provides opportunities such as rapid access to
information, direct dissemination of documents, holding officials accountable, establishing
collaboration networks for whistleblowing, increasing public oversight, and restoring public
trust. These opportunities reduce the ability of corrupt individuals to conceal their actions



and encourage public participation in combating corruption. However, challenges such as
legal repercussions, security threats, the spread of false information, psychological pressure
on whistleblowers, weak platform security, and cultural resistance can limit the effectiveness
of whistleblowing and pose risks for those involved. Despite these challenges, social media
remains an effective tool for exposing sports corruption and promoting transparency. To
optimize these opportunities and mitigate challenges, it is recommended that supportive
policies for whistleblowers be developed, transparent regulations be enacted, and media
literacy be strengthened in society. These measures can enhance the effective use of social
media in the fight against sports corruption.

Conclusion

Study aimed to examine the impact of social media on exposing sports corruption and
identify related opportunities and challenges. The analysis indicates that social media serves
as a powerful tool for transparency and anti-corruption efforts in the sports sector. On the
one hand, social media has created unique opportunities for whistleblowing and
transparency, including rapid access to information, direct dissemination of documents,
increased public awareness, mandatory accountability for managers, and the formation of
collaboration networks between whistleblowers and journalists. To effectively harness these
opportunities, supportive policies for whistleblowers, transparent legal frameworks, and
enhanced media literacy should be implemented. These measures will contribute to the more
effective use of social media in combating sports corruption. Additionally, the study
recommends developing general and specialized qualifications for sports management
positions in the country, privatizing sports clubs, revising certain articles of sports federation
statutes related to provincial and national elections, establishing an independent anti-
corruption committee at the ministerial level, strengthening the legal oversight of sports
federations' contracts (enhancing external control), creating mechanisms for identifying and
reporting corruption in sports, and promoting public participation in this field through social
media. Furthermore, setting up an anti-corruption unit within law enforcement, reinforcing
the supervisory role of sports federation boards by holding members collectively accountable
for decisions, revising the foreign affairs council’s regulations to ensure enforceability,
regulating and licensing sports agents, and criminalizing corruption-related offenses are
suggested measures.
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2. Multiple Case Study
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Table 1. Validity and reliability
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Table 2. Characteristics of interviewees
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Table 3. Social media opportunities in exposing sports corruption
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Table 4. Challenges of social media in exposing sports corruption
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Figure 1. The impact of social media in exposing sports corruption: opportunities and challenges
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