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ABSTRACT

The current research was conducted with the aim of identifying lessons learned
in sports management from sports movies. This research is applied and
qualitative based on thematic analysis. The statistical population of the research
was the best sports films in national and international festivals, from which four
national sports films and four international sports films were selected. Data
analysis was done based on the theme analysis method with the Attreide-Stirling
(2001) approach. The results of the research showed that the sports management
lessons identified from sports movies include nine support categories (supporting
constructive criticism, the need for comprehensive support and empathy), proper
human resource management (proper recruitment and retention, proper talent
acquisition and considering the principle of individual differences), moral
(responsibility, moral orientation and spirit of chivalry), being purposeful and
trying to reach the goal (not giving up, having a lot of perseverance and having
the right goal), character improvement (strength having high adaptability, high
self-confidence, the ability to bear a high position, the mental-psychological
promotion of athletes and having a strong vision), community orientation
(people-oriented, keeping the appropriate border between sports and politics and
cultural promotion), management (strong international camps, removing
obstacles legality, knowledge management and paying attention to performance
instead of results orientation), using opportunities (using potentials,
environmental management and being opportunistic) and moderation (justice-
oriented and establishing work-life balance). Therefore, lessons learned from
sports films can be used in all aspects of sports management, including planning,
organization, leadership and control.
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Extended Abstract

Introduction

There are many ways and sources of acquiring knowledge, and one of these sources is the
seventh art and cinema, and its effects on social life and scientific and practical fields have
been confirmed in various studies. One of the fields that cinema has paid attention to and has
dedicated a separate genre to is sports, and a very large number of sports films have been
produced, which have won numerous awards as the best films at various festivals. Naturally,
these sports films can have many lessons learned in the field of sports, especially sports
management. On the other hand, a review of past research shows that no research has been
conducted in the country so far in the field of examining and identifying knowledge lessons
learned in the field of sports, and the limited research that has been conducted has been in
the non-sports field, and in other countries, numerous researches conducted in this field have
mostly been in the non-sports field. Therefore, the researchers of this study analyzed the best
films of national and international sports film festivals to examine various aspects of this
genre in order to conduct the present study with the aim of identifying the lessons learned in
sports management from sports films.

Methods

This research is applied and qualitative based on thematic analysis. The statistical population
of the present study was the top sports films in the international festival that is held to
support the production and distribution of sports films, from which four national sports films
(Beyro, Tsunami, Gholamreza Takhti and Gijgah) and four international sports films (The
Last Race, For Diego, The Other Half of Me and Knockout) that had won more awards were
selected. In this study, the criteria for selecting the films were their selection as the top films
and also the accessibility of those films. In this festival, feature films, short and feature
documentaries, short and feature stories, screenwriting, animation, teasers and music videos
were produced, as well as works on the themes of the Olympic and Paralympic spirit,
concepts of peace and friendship, public sports and public health, sports and the fight against
addiction, and local, indigenous and nomadic games are present in the national section. The
Iran Sports Film Festival is the exclusive representative of the International Federation of
Sports Film and Television. Data analysis was done based on the theme analysis method
with the Attreide-Stirling (2001) approach. In the present study, due to the qualitative nature
of the research method, four elements of validity, transferability, dependability and
confirmability were used to examine the validity and reliability of the research tool and were
confirmed. Also, in order to examine the reliability of the research, the method of agreement
between two coders (test-retest reliability) and researcher coding at a specific time interval
(consistency index) were used; in this way, three films were coded by another researcher and
the coding results were compared, which resulted in a test-retest reliability of 0.89. In the
present study, while watching sports films, their content was written and the analysis began.
In this study, the thematic network developed by Atride-Stirling (2001) was used. What the
thematic network offers are web-like roles as an organizing principle and a method of
presentation. The theme network, based on a specific process, systematizes basic themes
(codes and key points of the text), organizing themes (themes obtained from combining and
summarizing basic themes), and overarching themes (higher themes that encompass the
principles governing the text as a whole); then these themes are shown in the form of web
network maps, patterns, and prominent themes of each of these three levels along with the
relationships between them, in such a way that the content of sports films was coded and,
according to the codes obtained from this stage, hidden and explicit messages related to



sports management were identified, from which sports management lessons were also
obtained.

Results

Based on the research results, 89 basic themes, 29 organizing themes and 9 overarching
themes were obtained. The results of the research showed that the sports management
lessons identified from sports movies include nine support categories (supporting
constructive criticism, the need for comprehensive support and empathy), proper human
resource management (proper recruitment and retention, proper talent acquisition and
considering the principle of individual differences), moral (responsibility, moral orientation
and spirit of chivalry), being purposeful and trying to reach the goal (not giving up, having a
lot of perseverance and having the right goal), character improvement (strength having high
adaptability, high self-confidence, the ability to bear a high position, the mental-
psychological promotion of athletes and having a strong vision), community orientation
(people-oriented, keeping the appropriate border between sports and politics and cultural
promotion), management (strong international camps, removing obstacles legality,
knowledge management and paying attention to performance instead of results orientation),
using opportunities (using potentials, environmental management and being opportunistic)
and moderation (justice-oriented and establishing work-life balance).

Conclusion

Based on the results of the research, it can be concluded that sports films always have
various and valuable lessons in various managerial, ethical, personality and technical areas
that should be paid more attention to and the knowledge contained in them should be used to
advance management goals in the field of sports. Sports films can also be used as an
effective tool in promoting the culture and goals intended by sports managers in order to
develop sports in the country. In fact, the present study has a message for thinkers and
scholars in the field of sports management to use various tools to develop sports
management knowledge and to use the seventh art, and especially sports films, in the
education, promotion and development of sports and sports culture.
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