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ABSTRACT

This research aimed to design a digital business model for sports
clubs in the post-COVID era. This was a qualitative study with a
systematic exploratory approach. The target population included
senior managers of sports clubs, and university professors in the
fields of sports and marketing management. Purposive sampling
and 18 interviews were conducted based on theoretical saturation.
The selection criteria included expertise in sports services
marketing, strategic management in sports, and familiarity with the
macro-management of sports clubs. The research tools included a
systematic library study and structured exploratory interviews. The
validity of the tools was assessed and confirmed based on the legal
and scientific credibility of the sample, expert opinions, and inter-
coder agreement. A multi-stage conceptual coding method with a
systems analysis approach was used to analyze the data. Based on
the extracted conceptual framework, which included 6 core codes,
17 main categories, and 49 initial codes from the interview
analysis, the core codes were digital infrastructure, digital customer
experience, resource management and optimization, digital
marketing strategy, online training and coaching services, and
social interaction and communication. Based on the research
results, it is recommended to address investment issues and the lack
of credit resulting from the absence of domestic and foreign
investors to advance physical infrastructure projects in the country.
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Extended Abstract

Introduction

Today, sport has become one of the most important factors in economic, social, and regional
development worldwide. It has evolved into one of the largest and most tangible industries
globally. Consequently, investors have shown significant interest in the sports sector and sports
entrepreneurship as a business opportunity. With the rapid advancement of information technology
and digital media, the role of information and communication technology in digital business for
sports clubs has become increasingly important. In order to create value and sustainable wealth,
relying solely on entrepreneurship activities or strategic discussions is not sufficient. This is
because focusing on one area limits the entrepreneur's ability to benefit from the values and
advantages associated with that specific area, resulting in short-term wealth generation. On the
other hand, in a rapidly changing global business environment, discovering opportunities, creating
innovations, and establishing competitive advantages have an impact on digital business
opportunities for sports clubs. As global competition in this sector intensifies, sports entrepreneurs
must focus on discovering opportunities and achieving greater competitive advantages. Therefore,
one of the strategies that can help sports entrepreneurs (like entrepreneurs in other sectors) remain
competitive and elevate their performance through value creation and sustainable wealth is the
implementation of an emerging concept known as the digital business model for sports clubs. Thus,
the researcher in the current study aims to design a digital business model for sports clubs in the
post-COVID-19 era in the country's sports industry.

Methodology

The research method was qualitative with a systematic exploratory approach, using a thematic
analysis method (Glaser et al., 2011). Participants included senior managers of sports clubs,
university professors in the fields of sports management and marketing management, who were
considered the target population. The characteristics required for expertise included proficiency in
the marketing of sports services, strategic management in sports, and familiarity with the
management of large sports clubs. Sampling was purposive, and 18 interviews were conducted
based on theoretical saturation. The research tools included a systematic library study and
exploratory (semi-structured) interviews. The research tools are as follows: Component extraction
was done through reviewing literature and previous studies via the examination of documents,
books, and articles from both domestic and international sources. Interviews were used to complete
and validate the factors and relationships identified in the library study. The interviews followed a
pre-designed analytical framework. Before each interview, the prior interviews were analyzed and
formed the basis for the new one. The validity of the tools was assessed using qualitative validity
criteria and found to be satisfactory.

Results

The findings of the research included the coding framework of components and the conceptual
model derived from them. The extracted conceptual framework consisted of 6 levels, 17
perspectives (main variables), 49 conceptual codes, and 119 key components (with repeated
themes). Based on the conceptual framework extracted from the analysis of the interviews, the 6
axial codes, 17 main categories, and 49 primary codes were identified. The axial codes include
digital infrastructure, digital customer experience, resource management and optimization, digital
marketing strategy, online education and coaching services, and social interaction and
communications. Based on the research results, it is suggested that investment problems and the
lack of funding, resulting from the absence of domestic and foreign investors for advancing
physical infrastructure projects in the country, should be addressed.

Conclusion
The goal of this research was to design a digital business model for sports clubs in the post-
COVID-19 era. Digital business models alone cannot ensure success and be the ultimate



competitive edge, but they are essential as complementary elements before implementing various
strategies and formulating strategies. A business model explains and describes the relationships
between buyers and consumers with suppliers and producers, allowing them to fully understand the
flow of products, produced materials, money, and benefits. The results of the research showed that
the conceptual framework extracted included 6 axial codes, 17 main categories, and 49 primary
codes based on interview analysis. The axial codes include digital infrastructure, digital customer
experience, resource management and optimization, digital marketing strategy, online education
and coaching services, and social interaction and communications. In fact, customers are
considered a vital resource for a business. To acquire customers, it is necessary to know your target
audience well and interact with them. Social interaction and communication are effective ways to
raise awareness and engage with the audience to build trust and convert them into customers.
Social interaction and communication are necessary for all businesses, especially in the current era,
where market competition is intense. Small and medium-sized businesses seeking to increase
recognition and attract customers can utilize these tools. Moreover, even large brands need social
interaction and communication to maintain a positive image and manage crises. In the end, social
interaction and communication provide a great opportunity for businesses to use new tools and
creative strategies to grow and succeed. In this competitive world, only brands that can adapt to
changes and establish effective communication with their audience will succeed. Based on the
research findings, it is suggested that investment issues and the lack of funding due to the absence
of domestic and foreign investors to advance physical infrastructure projects in the country should
be addressed. Furthermore, in addition to the need for the physical development of digital
infrastructure, there is a need for a transformation in managerial perspectives and styles at the
national level. It is also suggested that customer preferences and needs be better identified, and a
tailored experience be provided for them. Additionally, digital technologies can be used for the
selection, training, and retention of human resources, and workforce planning at operational and
strategic levels can support staff management.
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Table 6. Three-stage coding of identified concepts
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Figure 1. Conceptual research model extracted from the coding process and
Matching with the research principles and background
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