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ABSTRACT

This study aimed to design an effective media architecture model to advance
women's sports in lIran, focusing on the role of modern technologies. The
research utilized a thematic analysis methodology employing a qualitative
approach. The study population included sports management scholars, media
professionals, and senior officials from organizations responsible for women's
sports, such as the Ministry of Sports and Youth, the National Olympic and
Paralympic Committees, and heads of sports federations, as well as
organizations overseeing labor, school, and university sports. Participant
selection was based on direct involvement in women's sports or media-related
activities and at least five years of managerial experience in these
organizations. Purposeful sampling was applied, and interviews continued until
theoretical saturation was achieved (18 nparticipants). Exploratory semi-
structured interviews served as the primary research tool. The instrument's
validity was verified through sample credibility, expert reviews, and inter-
coder reliability. Data analysis followed Attride-Stirling's (2001) thematic
analysis method, conducted using MAXQDA Pro software. The conceptual
framework identified four overarching themes: shifting societal perceptions
through media, promoting gender equity in sports, utilizing technology for
development, and improving women's participation in sports decision-making.
These were further refined into 12 organizing themes, forming the core
components of the proposed model. The findings highlighted the critical role
of media in transforming societal attitudes toward women's sports and
advocating for gender equity. Modern technologies were instrumental in
expanding media coverage and creating platforms to increase women's
involvement in sports governance. The proposed model offers a pathway to
sustainable development in women's sports by integrating digital tools and
innovative media strategies. This framework is a strategic tool for
policymakers, sports administrators, and media managers in Iran to realize the
goals of women's sports development.
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Extended Abstract

Introduction

Sport, as one of the most important indicators of sustainable development, plays a key role in
promoting individuals' physical and mental health and fostering social cohesion. In societies like
Iran, characterized by diverse cultural and social structures, sport can serve as a tool for promoting
social justice, changing attitudes, and enhancing women's status in society. However, women's
participation in sports still faces various challenges and limitations. These challenges are rooted not
only in infrastructure and financial resources but also in cultural and social attitudes, often posing
significant obstacles to the progress of women's sports. The role of media in transforming this
situation is undeniable. The media has long served as a tool for public awareness and information
dissemination, playing an unparalleled role in shaping societal attitudes and behaviors. In the realm
of women's sports, the media can foster increased participation by presenting positive and balanced
portrayals of female athletes, challenging traditional perspectives, and reducing gender stereotypes.
Furthermore, the development of women's sports is fundamental to achieving sustainable
development goals. Sport not only serves as a means of improving physical and mental health but
also provides a platform for enhancing women's social, economic, and cultural capacities. In Iran,
which faces numerous cultural and social constraints, the development of women's sports can act as
a means of bridging gender gaps and strengthening the participatory culture of society. This
research aims to offer practical solutions based on technological and media capacities to achieve
this goal. Considering the highlighted importance and necessities, the main research question is:
What strategies exist for an impactful media architecture model in developing women’s sports in
Iran, with an emphasis on the role of modern technologies?

Methods

This research follows a thematic analysis approach and employs the method proposed by Attride-
Stirling (2001). The statistical population includes sports management experts, media scholars, and
managers and officials from organizations responsible for women's sports (e.g., the Ministry of
Sports and Youth, the National Olympic and Paralympic Committees, heads of sports federations,
and those involved in labor, student, and collegiate sports). The criteria for selecting the statistical
population are direct involvement in women's sports or media related to sports and over five years
of managerial experience in one of the aforementioned organizations. The sampling method is
purposive, and interviews were conducted until theoretical saturation was achieved. A list of 69
individuals from the statistical population was prepared. Following correspondence and
coordination, 33 individuals agreed to participate in the research, and interviews continued with 18
individuals until theoretical saturation was reached. Interviews were conducted both in person and
remotely (via text file submissions or video calls on platforms like WhatsApp, Telegram, and Eita).
All interviews were recorded, transcribed, and used for detailed analysis. Open and semi-structured
questions were employed to extract data, which was coded and analyzed using MAXQDA Pro
software. Based on the thematic analysis results, relationships among basic, organizing, and
overarching themes were mapped into a conceptual framework. This framework helped identify the
components, dimensions, and ultimately the main factors of the conceptual model. The interview
analysis was also conducted manually to enhance result accuracy.

Results

The results identified four overarching themes—changing attitudes through media, promoting
gender equity in sports, leveraging technology for development, and increasing women's
participation in sports decision-making—as well as 12 organizing themes, forming the dimensions
of the media architecture model for developing women’s sports in Iran, with an emphasis on
modern technologies. By examining theoretical foundations and gathering expert opinions and
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insights from some interviewees, a network of themes was created. The results of the overarching
thematic analysis and the thematic network, incorporating expert opinions and theoretical studies,
revealed that the four identified factors are effective strategies in a media architecture model to

develop women’s sports in Iran, focusing on the role of modern technologies.

Conclusion

Women's sports in Iran, as a critical tool for social, cultural, and economic development, possess
significant potential to drive societal transformation. However, structural, cultural, and social
barriers have hindered the growth and expansion of women's sports. This research sought to design
an impactful media architecture model that emphasizes the use of modern technologies and public
attitude changes, offering comprehensive and practical solutions for developing women's sports.
The findings highlighted that changes in four key areas—media-driven attitude shifts, promotion of
gender equity, utilization of modern technologies, and increased participation of women in sports
decision-making—can address existing challenges. A deeper analysis of these areas is provided
subsequently. It is recommended that Iranian sports policymakers develop comprehensive
strategies to focus more on gender equity in sports. Media outlets should create balanced and
purposeful content to shift public attitudes toward women's sports while avoiding stereotypical and
unequal portrayals. Investments in modern technologies, the establishment of digital
infrastructures, and conducting workshops on utilizing technological tools can play a vital role in
improving women’s status in sports. Additionally, providing tax incentives for women’s sports
sponsors, encouraging the creation of local platforms, and strengthening international
collaborations are among the strategies that could promote women’s sports. Furthermore,
implementing extensive educational programs to change cultural attitudes and raise public
awareness about the importance of women’s sports is essential. Ultimately, this research
demonstrated that developing women’s sports in Iran requires structural, cultural, and social
changes. A comprehensive media architecture model, coupled with modern technologies, can
increase women’s participation in sports, transform societal attitudes, and pave the way for
achieving sustainable development goals in this field.
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Figure 1. Theme network
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