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ABSTRACT

Crowdsourcing, as an internet-based innovation, aims to gather collective
knowledge to enhance the development of products and services within
organizations or companies. This study examines the impacts of
crowdsourcing on content production for national sports media. A qualitative
research approach, grounded in thematic analysis, was employed. The study
population comprised professors, experts in crowdsourcing and media, and
sports media professionals affiliated with the Islamic Republic of Iran
Broadcasting Organization and selected sports organizations. A total of 17
experts were interviewed through purposive sampling, with interviews
conducted until theoretical saturation and concept repetition were achieved.
Data collection and analysis were conducted using a three-stage coding
process, identifying 77 open codes, 19 sub-themes, and six main themes. The
external reviewer method was applied to ensure validity and reliability, and
the agreement between two independent coders was calculated at 89%, which
was deemed satisfactory. Data analysis was further supported using
MAXQDA 2024 software. The findings indicate that crowdsourcing has
significant implications for the sports content production of national media,
encompassing areas such as organizational development, cultural
transformation, social transformation, sports development, media
development, and audience satisfaction. Consequently, national media, as the
primary custodian of sports programming, is recommended to adopt
crowdsourcing strategies to attract larger audiences, optimize costs, improve
credibility, and promote diversity and innovation in content production.
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Extended Abstract

Introduction

In the highly competitive media landscape, one of the most effective strategies is facilitating
creativity and innovation across organizational, managerial, production, and content domains.
Creativity and innovation are strategic resources for media organizations, particularly during
adversity. When effectively managed, these intangible yet essential assets can drive comprehensive
organizational growth, enhance competitiveness, and enable organizations to outperform their
rivals. This objective can be achieved by adopting an inherently innovative crowdsourcing
approach for large media organizations and established networks. Crowdsourcing, a modern
technology-driven method, utilizes collective intelligence to address complex problems. Although
this approach has gained significant traction over the past two decades, its application within sports
research remains limited. However, crowdsourcing can influence multiple sports facets and
generate positive outcomes. Specifically, its application to producing sports content in national
media could yield transformative results. Currently, the production of sports programs in national
media relies heavily on traditional methodologies. Embracing crowdsourcing could bring
substantial organizational changes, promoting innovation and enhancing efficiency. This research
seeks to explore the implications of adopting crowdsourcing in producing sports content for
national media, addressing the central research question: What are the implications of
crowdsourcing for producing sports content in national media?

Methods

This study follows an inductive paradigm grounded in qualitative research, employing a thematic
analysis approach. The research population included professors, experts, and active practitioners in
sports media and crowdsourcing. A purposive sampling method was used, and 17 participants were
interviewed through a semi-structured, in-depth approach. The audio recordings were transcribed
verbatim after the interviews, and the coding process was initiated. The coding was conducted in
three stages: open, axial, and selective. In the open coding stage, 77 open codes were identified,
and initial concepts were organized after examining closely related codes. Similar initial codes
were grouped into 19 subthemes during the axial coding stage. Finally, in the selective coding
stage, closely related subthemes were consolidated into six main themes, representing the
consequences of crowdsourcing in sports media content production. To ensure the validity of the
findings, external auditor reliability was employed. Additionally, inter-rater reliability was assessed
to evaluate the consistency between the two coders, yielding an agreement rate of 89%, deemed
acceptable. Data analysis was conducted using MAXQDA version 2024.

Results

The findings of this study reveal that crowdsourcing in the production of sports content for national
media has multifaceted consequences encompassing various dimensions. Organizational
flourishing emerged as one of the key consequences, including themes such as organizational
advantages, career development, performance improvement, and revenue-cost management. These
themes highlight the establishment of new organizational structures and a reduction in content
production costs. Cultural transformation was identified as another consequence, represented by
themes such as cultural adaptation, collective culture, and structural culture. These themes illustrate
the potential of crowdsourcing to stimulate or strengthen a participatory culture within the
organization. Social transformation was also a significant finding, encompassing themes such as
community mental health, community physical health, growth of positive discourse, reduction in
negative discourse, social-sports awareness, utilization of community leisure time, and societal
values and beliefs. These elements demonstrate how crowdsourcing can promote solidarity,
empathy, increased participation in sports, and more enriching community leisure activities. The
consequence of sports development included themes such as cultivating hope among athletes and



promoting grassroots and mass sports. The most notable outcome in this category was the
advancement of sports at both national and community levels. Media legitimacy was another
identified consequence, reflected in themes such as production and broadcasting development,
content credibility, and crowdsourcing education. These aspects highlight the positive impact of
crowdsourcing on content production and broadcasting processes, creating more favorable
conditions for national media. Finally, audience satisfaction emerged as a critical consequence,
encompassing personal growth and audience cultivation. These themes emphasize that producing
high-quality and relevant content leads to greater audience satisfaction and loyalty toward the
media.
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Figure 1. Consequences of Crowdsourcing Sports Content Production

Conclusion

Zuboff (2019) highlights that digital technologies' emergence and rapid growth have fundamentally
transformed the media landscape, manifesting across diverse platforms accessible to the general
public. This shift has rendered many traditional media outlets uncompetitive, primarily due to their
inability to maintain a sustainable competitive advantage. In this context, mass media is witnessing
a decline in audience engagement, which poses a significant threat to its credibility. A strong media
outlet is characterized by a broad audience base and sustained competitiveness (Pera & Viglia,
2016). Consequently, it is essential to acknowledge that content consumption patterns have
undergone profound changes in most societies. With the advent of emerging media technologies,
each offering distinct capabilities and features for content production, mass media can no longer
afford delays in developing innovative content production platforms (Nicoli et al., 2022). In light of
this, national media must adopt new approaches to enhance their sports productions. The findings
of this study indicate that the crowdsourcing approach, in addition to facilitating organizational
development and creating effective content production platforms, can also improve the technical
infrastructure of production processes. Crowdsourced content will likely gain widespread
community support during its broadcast, contributing to cultural and social transformation while
driving organizational revenue growth. Based on these results, it is recommended that national
media develop the necessary infrastructure and platforms to leverage crowdsourcing, enabling
sports audiences and society to benefit from higher-quality sports productions. Additionally, the



National Media Organization is advised to utilize crowdsourcing to strengthen its human resources
by attracting individuals with new skills and talents.
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Table 1. Characteristics of Interview Participants
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Table 2. Results of the Reliability Study between Two Coders
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Table 3. Some examples of verbal statements and initial code presentation
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Table 4. Sub- and main concepts and themes extracted in the research
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