Open Access

Communication Management in Sports Media

(Vol. 12(3), (Series 47): 181-202 (2025

DOI: 10.30473/jsm.2025.72815.1917

ORIGINAL ARTICLE

Factors Affecting the Development of the Personal Brand of
Athletes Through the Social Network Instagram

Yasaman Rezaeinia®

1. Msc Student, Department of Sport
Sciences, Faculty of Education and
Psychology, Azarbaijan Shahid Madani
University, Tabriz, Iran.

2. Associate Professor, Department of
Sport Sciences, Faculty of Education and
Psychology, Azarbaijan Shahid Madani
University, Tabriz, Iran. 3. Associate
Professor, Department of Sport Sciences,
Faculty of Education and Psychology,
Azarbaijan Shahid Madani University,
Tabriz, Iran. 4. Ph.D. Student,
Department of Sport Management,
Faculty of Physical Education and Sport
Sciences, Tabriz University, Tabriz, Iran.

=Correspondence

Mahdi Bashiri
Email: bashiri@azaruniv.ac.ir

Receive: 17/Nor/2024
Accept: 22/Jan/2025

How to cite

Rezaeinia, Y., Bashiri, M.,
Ghorbanzadeh, B., & Amini, S. (2025).
Factors Affecting the Development
of the Personal Brand of Athletes
Through the Social Network
Instagram. . Communication
Management in Sport Media,
12(3), 181-202.

, Mahdi Bashiri*?

, Behrouz Ghorbanzadeh?®

ABSTRACT

Social media play a key role in the process of creating and building a personal
brand, so athletes can use it to their advantage to reach millions and enhance
personal connections with their viewers and supporters. The main objective of the
present research was to investigate the factors affecting the development of
athletes’ personal brands through the social network Instagram. This research was
a cross-sectional study that was applied in terms of purpose, descriptive in terms
of method, and survey-based in terms of the collector data. The statistical
population of the research included athletes, champions and coaches of sports
disciplines who are members of the social network Instagram and have an active
account. Considering the unlimited population, using Morgan's table, a sample
size of 384 was determined, but taking into account a percentage for non-return of
questionnaires, 400 questionnaires were distributed and collected. The face and
content validity of it was confirmed by 8 professors, management specialists, and
sports sciences experts. The reliability of the questionnaire was also calculated
using Cronbach's alpha coefficient method. The questionnaire consisted of three
sections: demographic questions, Chan-Olmested et al (2013) social media
characteristics questionnaire, and Arai's (2010) athletes personal branding. For the
statistical analysis of the data obtained from the research, SPSSv27 and
Smart.PLS.4 software were used. The results showed that the characteristics of
openness, communication, participation, conversationality, and sharing on the
social network Instagram have a direct and significant effect on the personal
branding of athletes, and the factors influencing the personal branding of athletes
through the social network Instagram have different priorities. Therefore, athletes
should create a positive and attractive image of their brand on Instagram based on
their personality traits, appearance, professional capabilities, lifestyle, and
behavioral patterns, and utilize the media potential of Instagram to introduce their
sports achievements, goals, values, and personality.
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Extended Abstract

Introduction

In many countries, the development of branding has become popular, and Iran, having outstanding athletes,
has had limited activity in this field so far. Considering the limited use of social media in Iran and the limited
access to some of them, Instagram is one of the accessible and popular social media used by many people.
The root of the problem can be the lack of proper media coverage. In this research, researchers are looking
for ways to introduce athletes, show their performance, and address branding through social media.
Therefore, this research not only helps to develop theoretical knowledge and explain personal branding
strategies, but from a practical point of view, it provides insights to entrepreneurs, researchers, sports
organizations and professors in the field of sports and branding and introduces them to new approaches in
this field. Also, by identifying and prioritizing factors affecting the personal branding of athletes, it helps
sports federations in selecting and introducing exemplary athletes of the year and even the country's sports
officials and managers in determining the salary level of club players. Therefore, due to the fact that in the
country, not much research has been done on the topic of personal branding strategies of athletes through the
Instagram social network, it has caused that the athletes are still not very aware of the opportunities in front
of them for personal branding on the Instagram social network. Now, considering the importance of the topic
and the lack of in-depth studies in the field of personal branding through social networks and the factors that
affect it in sports in the country, the question of the present research is what factors are effective in the
branding of athletes through the Instagram social network? Finally, the present research aims to design,
explain and test the model of the components that are effective in the development of the personal brand of
athletes through Instagram, so that through its functions and consequences, the expected competencies of
professional athletes in sports can be improved.

Methods

The present study was a cross-sectional study. Based on the purpose, it is applied, descriptive in terms of
method, and survey in terms of data collection. The statistical population of the research included athletes,
champions and coaches of sports disciplines who are members of the Instagram social network and have
active user accounts. Considering the unlimited population, the sample number of 384 people was
considered using Morgan's table. Therefore, according to the forecast and considering a percentage for non-
return of questionnaires, 400 questionnaires were distributed and collected. The said questionnaire was
approved by 8 professors and experts in sports science and management to determine its reliability and
validity. Then, the reliability of the questionnaire was calculated in a preliminary study with the
participation of 30 people from the statistical sample using Cronbach's alpha method. In the questionnaire of
the current research, demographic questions were first measured, and then about the use of the social
network Instagram using the characteristics of social media questionnaire by Chan Olmsted et al. (2013) and
the athletes personal brand of Arai (2010). For statistical analysis, descriptive and inferential statistics
methods were used in SPSSv27 and Smart.PLS.4 software.

Results

In SmartPLS software, structural equation modeling includes two parts, one is the evaluation of
the measurement model and the other is the evaluation of the structural model. In the evaluation of
the measurement model, the reliability indices: Cronbach's alpha, homogenous reliability and
composite reliability, as well as factor loading coefficients and convergent validity of variables
were examined and confirmed. After fitting the model with the help of indicators such as
coefficient of determination (R2), Stone and Geisser index (Q2) and GOF, in the structural model
section, the relationships between the research variables and the main variable were measured,
which was determined.

In Table 1, the results of the path analysis related to the variables of the research are reported,
according to the results of five factors, openness, communication, participation, talkativeness and
participation have a direct and significant effect on the personal development of athletes through
the Instagram social network.



Table 1. Path analysis test results

N path S t- The amount
path direction coefficient significance statistic of effect Result

Instagram openness ---> personal 0.231 0.031 2663 Dwrectand o oonfimation
branding meaningful

Instagram connections ---> personal 0.427 0.000 4582 Direct and Confirmation
branding meaningful

Participation in Instagram ---> personal 0.213 0042 2 958 Direct and Confirmation
branding meaningful

Instagram conversatl_onal ---> personal 0.419 0.009 3.961 Dlregt and Confirmation
branding meaningful

Subscribe to Instagr_am ---> personal 0.274 0.020 2993 Dlregt and Confirmation
branding meaningful

Conclusion

The results showed that the feature of openness, communication, participation, talkability, and sharing of
Instagram social network has a direct and significant effect on personal branding of athletes. The personal
branding model of athletes through the Instagram social network has a good fit, and the factors affecting the
personal branding of athletes through the Instagram social network have different priorities. Therefore,
athletes should create a positive and attractive image of their brand on Instagram based on their personality,
appearance, professional capabilities, lifestyle, and behavioral patterns, and use the media potential of
Instagram to introduce sports achievements, goals, values, and athlete personality.
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Table 1. Demographic characteristics of the statistical sample

Slglyd w03 ER 59,5

A \\la >0 i

v WYY 5

A Y- Ses 0 sy

Y. A o

Y/ ). Jus Ve 5l s oW
ST YA Ju vy

v VoA Jls V¥

Y oy JlFr-a-

v W Jlo 0Y 5l i

r w ok G5

v& s il

il vy ol (358

V¥ N &S5
¥/ WY Jubs

4 VF Jlo V0 b )

1o VA Jlov bs

¥ia VA oYY (oY,

! v a3 (S5 b ol o135 Gy 31 03liian! Jy¥
Y A 355 s )lee 5 b 2lly b s

A v S )5 Jls 9 KUY

oF YYY¥ o

i A el s ) ieS 195 93 03kl 3lpm0
) \rd el K b pu

Al N cel b K

v WA el aw 5 g

Y\ YAY P)L.\f‘_;& ‘5)9:"‘" 3 .- ) Maws
A Yy <

[ Y. o

v YA -

! ¥* A J o

Yoo f..

Eyoeo

ol <JAOY plp ¥ ot bl 4 a9 L KMO

2. Morgan

KMO" (901 5l (hole Julos a5 (2l 51 Jd
2 sbasS osin 5 $xSasel ColiS s sl

1. Kaiser, Meyer and Olkin



AR

ole Jow Jols (gy505l0l Jao wcanl (g b3l
by, (sl Jao isu g ody d.\ub
P8BS 1B )y )50 SRS L olely sl e
Omed sadll gpSojlul Jae awyp S
lps g S5 bl ofen Gbb Elig s sl
il 1Sy g [Ren 2lgy hre 93 gilele (sla)ly

Aigad oo

waﬁ.\;d9uLoLcJ¢badlﬁ 4gal D‘M&‘){t.g
J>‘).o ol o .ubuo U_élf oldls &Yoleo
o (dole Jao il plolis gl (Jole oo
Cwl
@ Sl Bl gy Sl oimgg ool
d)L‘.’.é-Lu adlas d}L»JAA &lﬁ U,.i’;” &S 0 ealal
P Pbp’l u"U‘ui & ylows! )l)‘élro)j oS oS ]

Jie g nSejlul Jae (cwyp Jold Ny, ol

KMO (5051 (ol o oyseil gulis ¥ Jgur
Table 2. KMO factor analysis test results
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Table 3. Results of factor loadings in confirmatory factor analysis
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Table 4. Cronbach's alpha values, composite reliability and convergent validity related to research variables
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