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ABSTRACT

If it is possible to level the paths that have been identified to the degree of success of a
manager in leading a club¢ and determine a suitable platform for advancing the goals of a
clube surely the examples of failure and backwardness: frustration and instability in clubs
will be minimized and maybe It is possible to play a significant role in optimizing the
financial and spiritual expenses according to the complex situation today. The purpose of this
research is to identify and level the indicators of the development of sports and extra-sports
relationships of managers with the aim of the success of sports clubs. This research is a
contemporary applied research. The data is collected in a mixed manner and its analysis is
exploratory. The research community is made up of experts and experts in the field of sports
communication. The collection of interviews continued until theoretical saturation was
reached and finally 12 interviews were conducted. In order to identify the indicators:
interview coding method was used using the grounded theory method. In order to level the
identified indicators: the interpretation structure modeling method was used and the position
of each component was determined. Based on this< 119 items were identified« which were
placed in 12 components and 5 levels. According to the findings in the sports factors section«
it is one of the factors of youth development and academic support. This research shows that
investing in youth development programs and providing academic support to student-athletes
is critical to the growth of sports. Risk management and legal compliance is another
identified indicator. Marketing and financial support is another indicator of this sector.
Interaction with fans and social relations« training and development of athletes and
transparent and efficient organizational structure can be mentioned as other indicators.
Among the extra-sports factors< we can mention the structure of sports management: proper
financial management to ensure the durability and longevity of sports organizations« and
focus on key factors such as talent acquisition« recruitment« investment in training programs
and development of communication and training and preparation for competitions.
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Managers' Sports Relations.Managers' Extra Sports Relations.the Success of Sports
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Extended Abstract

Introduction

The emergence of the information and communication revolution in recent decades has led to this period being
recognized as the age of information and communication. This technology can become a strategic advantage for
companies by fundamentally changing the foundations of business. Communication. whether from official sources or

other sources. plays a crucial role in the successful management of clubs and these channels must be identified.
strengthened. and utilized when necessary. Due to the lag in the field of public relations in Iran and the imitation of
foreign resources without regard to local culture. as well as the lack of a responsible government organization or union.

organizational public relations in Iran is not scientific and is defined based on the preferences of the senior management
of each organization.

Methods
This article focuses on identifying the indicators of sports development and sports relations. This research is practical in
nature and purpose. and it is considered exploratory in terms of its current time frame and the type of purposive sampling

and data collection methods used. The participants in this study were from the Premier League of Razavi Khorasan
Province. who had at least 10 years of work or research experience related to physical education and sports sciences. with

a focus on marketing and communication management. or held a doctoral degree in this field. or were employed in a
sports club or organization. The purposive sampling method continued until theoretical saturation was reached. ultimately
achieving saturation with 12 participants. In this research. semi-structured and in-depth interviews were conducted.

Results
Based on the findings. 119 items were identified in twelve components. including organizational structure and

management. coaching and development of athletes. interaction with fans and social relations. marketing and financial
support. risk management and legal compliance. youth development and academic support. relationships external. internal
relations. communication skills. sports performance. financial management. sports management. which were categorized
into two main factors. sports factors and extra sports factors. Thus. the indicators of the development of sports and extra-
sports relations in the field of sports factors include (youth development and academic support. risk management and
legal compliance. marketing and financial support. interaction with fans and social relations. coaching and development
of athletes. organizational structure) and factors Para-sports includes (structure of sports management. financial
management. sports performance. communication skills of managers. internal political relations. external political
relations). The factors are in five levels. the first level includes components 3 and 10. the second level includes
components 7 and 8. level The third level includes components 6. 11. and 12. the fourth level includes component 9. and
the fifth level includes components 1. 2. 4. and 5. And the final matrix of driving power-dependency using the Mic Mak
method can be seen that components 1. 2. 4.5 and 9 are independent components. components 11 and 12 are connected
components and components 3. 6. 7. 8 and 10 are dependent components. It is academic. This research shows that

investing in youth development programs and providing academic support to student-athletes is critical to the growth of
sports. This includes creating an environment that enhances physical. mental. emotional and social well-being as well as

providing resources such as tutoring. coaching and life skills training. By doing this. young athletes can build a strong

foundation for success on and off the field. Risk management and legal compliance are other indicators identified.
Ensuring proper risk management practices and compliance with legal requirements is essential for any sports
organization. This includes implementing policies and procedures to minimize the risks associated with injuries.

equipment failure. and other hazards. In addition. this requires keeping the rules and regulations related to the safety of
athletes. anti-doping measures and financial transparency up to date. Marketing and financial support is another indicator
of this sector. To ensure long-term sustainability. sports organizations must prioritize marketing efforts and ensure
adequate financial support. Effective branding strategies. partnership building. and revenue-generating initiatives are all
critical components of successful sports organizations. In addition. exploring alternative funding sources beyond

traditional sponsorship models may be necessary to maintain stability in times of economic uncertainty. Engagement with
fans and social relationships is another indicator of this sector. Engaging with fans through multiple channels helps build
loyalty and foster positive relationships between teams. leagues and communities. Using digital platforms. hosting events.
and maintaining open lines of communication allows organizations to stay connected with their audiences while
promoting awareness of important issues related to health. diversity. and inclusion. Coaching and Athlete Development It
is also another component of this axis. High quality coaching plays an important role in shaping athletic performance and
personal development. Coaches should focus not only on developing technical skills but also on instilling values such as
discipline. teamwork. flexibility and leadership. Providing opportunities for continuous professional development ensures



that coaches are active in best practices and procedures. A transparent and efficient organizational structure enables
effective decision-making processes. resource allocation and overall governance in sports organizations. Adopting a

decentralized approach allows individual departments to operate independently while contributing to the organization's
broader goals. In addition. the establishment of transparent reporting mechanisms and accountability measures support

continuous improvement and ethical behavior. Previous research has consistently emphasized the importance of nurturing
young talent through comprehensive development programs and scholarships (Evin et al.. 2018). Our study is consistent

with these findings and reinforces the need for comprehensive support systems that address the physical. cognitive. and
social-emotional needs of aspiring athletes. In agreement with existing literature. our research emphasizes the need for
thorough risk assessment and regulatory compliance to protect athletes. staff. and institutions from harm (Carby et al..
2017). Emphasizing the importance of these factors. we reaffirm the value of preventive measures aimed at minimizing
liability exposure and protecting against unforeseen circumstances. Consistent with previous research. our research
confirms the pivotal role of marketing and sponsorship strategies in driving organizational growth (Brewer et al.. 2016;
Gerrard et al.. 2016). Our findings lend weight to this argument. Diversifying revenue streams. investing in emerging

markets and using innovative advertising techniques can significantly increase the profitability and visibility of sports
organizations. Also. existing studies have shown the effect of meaningful communication between sports organizations

and their sponsors (Funk et al.. 2016. Vaughan and Branscom. 2013). Extending this knowledge. our research highlights

the benefits of using digital technologies and creative event planning to deepen fan engagement and strengthen links
between clubs. players and communities.

Conclusion
The text examines twelve components related to the development of sports and non-sporting relationships. These
components include organizational structure. management. athlete training and development. fan engagement. marketing.

financial management. risk management. and support for youth and education. These components are divided into two
main categories: sporting and non-sporting factors. Sporting factors include youth development. risk management.
marketing. fan engagement. and organizational structure. while non-sporting factors encompass sports management.
financial management. sports performance. and the communication skills of managers.
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Figure 1. MaxQuda software output model for the grounded theory stage
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