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ABSTRACT

The present study was designed and conducted to investigate the relationship
between the use of social media and human capital with the mediating role of
human resource risk in the Ministry of Sports and Youth. This study is
descriptive and applied in terms of purpose and was conducted in the field. The
research method used was a survey to collect data. The statistical population
included employees working in the Ministry of Sports and Youth (901
individuals), and the sample size was determined based on the Morgan table as
269 people. A random sampling method was used, and questionnaires were
distributed both in-person and virtually. Ultimately, 248 valid questionnaires
were returned. The KMO test index, which measures sampling adequacy,
yielded a value of 0.79. To achieve the research objectives, three standardized
questionnaires were utilized: the Human Resource Risk Questionnaire by
Ebrahimi et al. (2015), the Media Consumption Questionnaire by Mahmoudian
et al. (2015), and the Human Capital Questionnaire by Naderi (2011). The
reliability (Cronbach's alpha greater than 0.7) and validity (confirmed by 8
experts) of all three questionnaires were confirmed. Structural equation
modeling was used to analyze the data. All data analysis methods were
performed using SPSS version 24 and PLS version 4. The results showed that
media consumption (effect = 0.697; t = 10.622) and human resource risk (effect
= 0.299; t = 3.878) have significant effects on human capital. The findings also
showed that media consumption (effect = 0.311; t = 4.219) has a significant
effect on human resource risk. As a result, the Ministry of Sports and Youth can
identify potential vulnerabilities and threats by addressing human resource risks
and conducting regular assessments through social media and human capital
management. They can protect their workforce by implementing effective
strategies and optimizing human resource practices.
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Extended Abstract

Introduction

Human resources are identified as crucial and key assets in any environment. Today, the focus on
improving human resources to develop human capital has become a significant and vital issue.
Various researchers, emphasizing the importance of human capital, have stated that its
development must be considered one of the most critical issues in any society. Establishing human
capital leads to appropriate maturity and enhances technical abilities in every environment. This
has highlighted human capital as a top priority. Accordingly, the Ministry of Sport and Youth plays
an essential role in the development of sports in the country. In our nation, the sports industry holds
a special status, to the extent that its challenges can significantly impact other sectors of society.
The unique mission of this specialized ministry necessitates the attraction, retention, and
development of capable individuals to achieve its strategic goals. However, the Ministry of Sport
and Youth has recently faced risks in managing such personnel. Nevertheless, the mediating role of
human resource risk in the relationship between social media usage and human capital among the
employees of the Ministry of Sport and Youth does not follow a defined strategy. Due to limited
experience with social media and human capital development among employees, such changes may
lack effective outcomes, leading to the wastage of resources and opportunities. Therefore, this
study aims to examine the relationship between social media usage and human capital among the
employees of the Ministry of Sport and Youth, considering the mediating role of human resource
risk.

Methods

The present study is descriptive in nature and applied in its aim, conducted through fieldwork. The
research employed a survey method for data collection. According to the Human Resources
Department of the Ministry of Sport and Youth, the target population included approximately 901
official and contractual employees. From this population, 269 participants were selected based on
Morgan's table. Random sampling was employed, and questionnaires were distributed both in-
person and virtually, with 248 valid responses ultimately collected. The KMO test index was
calculated at 0.79, confirming sample adequacy. Three questionnaires were utilized to achieve the
research objectives. To measure human resource risk, a questionnaire by Ebrahimi et al. (2015)
with 16 main items and 4 components (human capital risk, operational risk, employee perception
risk, and expert risk) was employed using a five-point Likert scale (from strongly agree = 5 to
strongly disagree = 1). For assessing human capital, a questionnaire by Naderi (2011) was used,
comprising 12 main items and 3 components (knowledge, expertise, and skills), also based on a
five-point Likert scale. Media consumption was evaluated using the questionnaire by Mahmoudian
et al. (2015), which contains 11 questions across three dimensions (internet, external media, and
domestic media) with a five-point Likert scale (from very high = 5 to very low = 1)

Results

The study's findings indicated that media consumption (effect size = 0.697; t = 10.622) and human
resource risk (effect size = 0.299; t = 3.878) significantly impact human capital. Results also
showed that media consumption (effect size = 0.311; t = 4.219) significantly influences human
resource risk. Thus, by addressing human resource risks and conducting regular assessments
through social media and human capital strategies, the Ministry of Sport and Youth can identify
potential vulnerabilities and risks. Effective strategies and optimization of human resource
practices can better protect employees.

Conclusion

Organizations manage human resource risks through methods that aim to reduce or minimize
existing risks to mitigate potential impacts on organizational performance. The objective of
managing human resource risks concerning employees is structured based on extending the



spectrum of human resource system risks, considering organizational characteristics and
employees, and aligning this with strategic human resource management strategies. The aim of this
study was to investigate the relationship between social media usage and human capital with the
mediating role of human resource risk in the Ministry of Sport and Youth. The findings revealed
that media consumption and human resource risk significantly impact human capital. Moreover,
media consumption has a significant effect on human resource risk. Overall, it can be concluded
that social media and human capital strategies in the Ministry of Sport and Youth represent a
systematic, multi-level process, with unique features at each level that interact with related factors.
Therefore, it is crucial to consider the interactions between factors within and across levels.
Specifically, social media strategies in the Ministry of Sport and Youth require a strategic system
capable of mitigating critical impacts through ecosystem capacity building. In summary, for
effective social media strategies in the Ministry, the components highlighted in this research should
be taken into account by the relevant authorities. Additionally, in evaluations conducted by higher-
level institutions, special attention should be paid to the components identified in this study,
including human resource risks, human capital, and social media.
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