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ABSTRACT

This research aimed to develop a model for the ethical management of
media crises in cultural-sports organizations of municipalities. This study
used a qualitative approach using thematic analysis (the Atred-Sterling
(2001) proposed method). The statistical population of this study included
active professors of sports management in the relevant field, media experts,
public relations managers of cultural-sports organizations of municipalities
in selected provincial capitals, managers of cultural-sports organizations
(with at least 5 years of management experience, located in provincial
capitals, and holding a PhD degree), and prominent staff members of these
organizations (with more than 10 years of work experience, holding a
master's or PhD degree, having sports backgrounds, and high scores in
annual evaluations), all of whom were selected through purposive sampling
(18 participants). The research tool was an exploratory (semi-structured)
interview. The validity of the tool was evaluated and confirmed based on
the opinions of experts and the consensus of the evaluators. MaxQDA2022
Pro software was used to analyze the findings. The results of the
comprehensive analysis and the thematic network, which was developed
using the opinions of experts and theoretical foundations, showed that the
three overarching themes—planning, organizing and coordinating, and
human resources—along with the three organizing themes, form the
dimensions of ethical management of media crises in cultural-sports
organizations of municipalities. In summary, this research emphasizes the
importance of ethical management and attention to human aspects in media
crisis management in these organizations and examines the needs of this
area. These measures will ensure the improvement of organizational
performance in dealing with media crises and help maintain their credibility
and reputation.
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Extended Abstract

Introduction

Media serves as one of the most pervasive and influential institutions for the production, reproduction, and
distribution of information globally, profoundly shaping public opinion, culture, and social behaviors. In
today’s world, media platforms such as television, radio, the internet, and social networks disseminate
information and raise awareness among people. These institutions not only inform and entertain but also play
a significant role in educating and promoting social values and norms. Media can shape public perspectives
on various political, social, and economic issues and even lead to substantial changes in societal attitudes and
behaviors. By delivering news, analyses, articles, and programs, media can strengthen or weaken specific
ideas and attitudes. This role becomes particularly prominent during times of crises and social, political, or
economic upheaval, where media acts as a primary tool for shaping and guiding public opinion. However,
many sports organizations have yet to recognize the importance of ethically driven management in handling
media crises. In response to crises, these organizations often resort to denial and concealment instead of
transparency and accountability. This approach not only exacerbates crises but also severely undermines
public trust. Thus, it is essential for sports organizations to confront media crises through effective crisis
management strategies rooted in ethical principles. Consequently, the main issue explored in this study is the
importance and approach to ethically driven management of media crises in cultural-sports organizations
under municipal administration. This research seeks to demonstrate how adherence to ethical principles and
transparency can manage media crises and mitigate their adverse effects. The study aims to answer the
question: What is the model for ethically driven management of media crises in cultural-sports organizations
under municipal administration?

Methods

The research methodology follows a thematic analysis approach based on the framework proposed by
Attride-Stirling (2001). The study population includes sports management academics specializing in the
research topic, media experts, public relations managers from cultural-sports organizations in selected
provincial capitals, managers of cultural-sports organizations (minimum of five years of managerial
experience in provincial capitals and holding a Ph.D.), and distinguished employees from cultural-sports
organizations (more than ten years of experience, holding at least a master’s degree, with a background in
sports and high annual performance evaluations). Five provincial capitals were randomly selected from the
north, south, west, east, and central regions of Iran: Golestan, Sistan and Baluchestan, Tehran, Kermanshah,
and Khuzestan. Targeted interviews were conducted in these provinces until theoretical saturation was
achieved. An approximate list of the population, comprising 79 individuals, was prepared, and
correspondence was initiated with them. Of these, 44 individuals expressed willingness to participate, and
interviews were conducted sequentially.

Results

The study's findings include a coding framework of components and a conceptual model derived from it. The
extracted conceptual framework consists of three overarching themes and 27 basic themes. Results from the
thematic analysis and the development of the theme network, based on expert opinions and a review of
theoretical foundations, revealed three overarching themes—planning, organizing and coordination, and
human resources—as the main dimensions of ethically driven management of media crises in cultural-sports
organizations under municipal administration.

Conclusion

This study aimed to explore ethically driven management of media crises in cultural-sports organizations
under municipal administration. Results from the thematic analysis and theme network development
indicated that planning, organizing and coordination, and human resources are critical dimensions of
managing media crises ethically in such organizations. Based on the findings, it is recommended that
cultural-sports organizations under municipal administration focus more on strengthening ethically driven
management of media crises. Suggested measures include providing more training and awareness programs
for employees on media crisis management, forming agile, multidisciplinary teams to manage crises,
enhancing internal and external communication mechanisms, and developing a cohesive and coordinated
management system for media crises while emphasizing ethical principles and values. Additionally,
strategies should be developed to improve internal organization and coordination during media crises,
analyze relevant internal and external policies and regulations, and enhance communication processes during



crises to promote transparency, build trust, and ensure effective accountability. These measures will improve
organizational performance in handling media crises and help preserve their reputation and credibility. Future
researchers are encouraged to focus more on athletes and examine the dimensions of media crises affecting
them.
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