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ABSTRACT

The objective of this study was to explore the lived experiences of stakeholders
in the Iraqi football industry concerning their quality of life and communication
literacy. A descriptive phenomenological approach was utilized in this
qualitative research. The primary stakeholders included fans, athletes, coaches,
referees, senior and operational managers of the Iragi Football Federation,
managers and experts from professional football clubs, representatives from the
Asian and International Football Federations, media professionals, sponsors, and
corporate owners associated with the Iragi football industry. A total of 20
participants were selected using purposive sampling. Data were collected
through in-depth interviews and analyzed using Colaizzi’s seven-step method to
identify major themes and subthemes. The findings revealed five core themes
influencing stakeholders’ quality of life: deficiencies in personal managerial
skills, appropriate awareness of interactional dimensions, support in personal
and professional life, low analytical capacity, and diversity in thinking styles.
The results suggest that some stakeholders face challenges such as inadequate
personal managerial skills and a lack of analytical capacity, which adversely
impact their quality of life. In contrast, appropriate awareness of interactional
dimensions and strong social support were found to enhance overall life
satisfaction. Furthermore, the diversity in thinking styles regarding the role of
communication literacy indicates that certain groups have yet to fully recognize
its benefits. Overall, this study highlights the need to enhance communication
literacy and awareness among football stakeholders, advocating for the
implementation of educational and support programs to develop communication
competencies and increase understanding of its positive influence on quality of
life.

KEYWORDS
Communication Literacy, Quality of Life, Football Industry, Key Stakeholders,
Lived Experience, Iraq.

@ Copyright © 2026, by the thor(s). Published by Payame Noor University, Tehran, Iran.
m This is an open access article under the CC BY 4.0 license (http://creativecommons.org/licenses/by/4.0/).

https://sportmedia.journals.pnu.ac.ir/


https://doi.org/10.30473/jsm.2024.71852.1890
https://portal.issn.org/resource/ISSN/2538-4961
https://portal.issn.org/resource/ISSN/2345-5578
mailto:a.zamani@khuisf.ac.ir
http://creativecommons.org/licenses/by/4.0/
https://sportmedia.journals.pnu.ac.ir/
https://orcid.org/0000-0002-1350-1504

Extended Abstract

Introduction

Football has evolved into a highly lucrative and influential industry, captivating the global audience due to its
immense popularity. This has positioned football as a prime platform for advertising and investment,
attracting significant attention from media, corporations, and various industries (Mamani et al., 2021). The
escalating revenue from ticket sales, broadcasting rights, and corporate sponsorships has transformed football
into a global powerhouse (Romptis, 2024). This widespread popularity has not only bolstered football's
economic standing but has also made it a pivotal force in shaping global business and media trends
(Safeipanahi et al., 2018.)

As a thriving and profitable industry, football has a multitude of stakeholders who play crucial roles in its
development and expansion. These stakeholders include players, clubs, fans, media, sponsors, and governing
bodies like FIFA and UEFA. Players, as the central figures, directly influence football's appeal and value
through their performance and skills (Hernandez Hernandez et al., 2023.)

While extensive research has been conducted on various aspects of football's stakeholders, the quality of
life of these stakeholders has been largely overlooked, representing a significant gap in football industry
research. The quality of life, encompassing physical, mental, social, and economic well-being, is crucial for
all stakeholders, from players, referees, and coaches to fans, club staff, managers, sponsors, and media
professionals. Neglecting this aspect can have detrimental effects on their health and productivity.
Addressing the quality of life of stakeholders can lead to improved working conditions, enhanced mental and
physical health, and increased job and social satisfaction. Thus, this research gap has been identified as a
priority in football industry studies, with the aim of contributing to the industry's sustainability and balanced
development.

Quality of life is a multidimensional concept that refers to an individual's satisfaction with life and overall
well-being. It involves assessing various aspects of life, including physical, mental, social, and economic
conditions (Megino, 2023). Interestingly, Qasemi and Izadparast (2024) argue that communication skills are
the most influential factor in an individual's quality of life, directly correlating with happiness. This
highlights the importance of improving quality of life through communication skills. Communication skills
encompass the ability to understand, interpret, and create effective and meaningful interactions with others.
This includes active listening, clear and persuasive expression, understanding non-verbal cues, and using
appropriate language and media to convey messages (Barton & Lennon, 2020).

Given the identified research gap in the football industry regarding stakeholders' quality of life and the
emphasis on communication skills as a key factor in overall well-being, this study aims to investigate the
quality of life and communication skills of professional football stakeholders in Irag. By exploring the lived
experiences of Iragi football stakeholders, this research can contribute to the development of theoretical
foundations in this area and improve the working and living conditions of football stakeholders. Specifically,
this study seeks to answer the following question: What are the lived experiences of Iragi football
stakeholders in terms of quality of life and communication skills?

Methods

This qualitative study employed a descriptive phenomenological approach to explore the experiences of Iraqi
football stakeholders regarding quality of life and communication skills. The study population encompassed
all primary stakeholders in Iragi football, including fans, athletes, coaches, referees, senior and operational
managers of the Iraqi Football Federation, managers and experts from professional football clubs, Asian and
global federations, media, sponsors, and owning companies active in the Iraqgi football industry. A total of 20
participants were involved in this study.

To interpret and analyze the data, Colaizzi's seven-step approach (1978) was used to generate categories
and subcategories. Specifically, researchers coded the data through the following seven steps: 1. Reading and
comprehending the data; 2. Highlighting and extracting key phrases; 3. Clarifying the meaning of phrases
and creating initial codes; 4. Grouping similar codes together and organizing them into categories; 5.
Developing comprehensive descriptions; 6. Defining and naming categories; and 7. Confirming the overall
structure (Liu, 2019). Any ambiguous conclusions were clarified through feedback from the interviewees.

To ensure the credibility of the research, two researchers reviewed the coding process and discussed the main
and subcategories with the primary researcher to reach a consensus on data interpretations. Direct quotes
were used to support the findings. Nourouzi Seyedhosseini (2020) suggests that there are various methods
phenomenological researchers can employ to establish data reliability. Phenomenological research findings
are considered reliable if a reader, with the same perspective as the researcher, can arrive at similar
conclusions. The researchers endeavored to provide ample information about the research process and key



findings for the reader. This information included a detailed description of the thematic structure and selected
excerpts from interviewees' statements that supported specific arguments.

Results

Based on the findings, the Iragi football stakeholders' experiences regarding quality of life and
communication skills were categorized into five distinct themes: inadequate foundational skills, adequate
awareness of interaction dimensions, social support and overall life satisfaction, low level of analysis, and
diverse attitudes. Figure 1 presents a demographic self-report of primary Iragi football stakeholders,
categorized by gender, demonstrating the impact of communication skills on the quality of life of Iraqi
football stakeholders and the five main and sub-themes.

Figure 1. Domains and subtopics extracted in the issue of quality of life and communication literacy

Conclusion
The findings reveal that some stakeholders face inadequate foundational skills and a low level of analytical
ability, which can contribute to a diminished quality of life. Conversely, a suitable awareness of interaction
dimensions and positive social support can enhance overall life satisfaction. Moreover, diverse attitudes
towards the impact of communication skills indicate that some groups have yet to fully comprehend its
effects. Overall, this research underscores the need to prioritize the enhancement of communication skills and
awareness among football stakeholders. It is recommended that educational and support programs be
developed to improve communication skills and increase awareness of their positive impact on quality of life.
The limitations of this research include a sample size restricted to stakeholders in the Iragi football
industry and a focus on specific aspects of communication skills and quality of life, which may limit the
generalizability of the findings to other industries or countries. Additionally, the use of a qualitative
phenomenological approach, due to its reliance on personal experiences and researcher interpretations, may
lead to limited generalizability. For future research, it is recommended that sampling be expanded to include
other industries and geographic regions and that a combination of quantitative and qualitative methods be
employed to provide a more comprehensive analysis of the impact of communication skills on quality of life.
Furthermore, longitudinal or long-term studies could help to examine the long-term effects of communication
skills on quality of life.
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Figure 1. Domains and subtopics extracted in the issue of quality of life and communication literacy
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