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ABSTRACT

In the dynamic and competitive world of the sports industry in Iran, e-
commerce has emerged as a prominent and innovative tool for the
transformation and improvement of marketing processes through
artificial intelligence. Accordingly, this research explores the role of
these innovative patterns in the development of the Iranian sports
industry and the creation of new opportunities for businesses in this
field. This research is goal-oriented and has been conducted using a
gualitative method and a content analysis approach. The tool used in
this study was semi-structured interviews. Participants were experts in
the fields of sports industry and marketing, selected through a
purposive and snowball sampling method. A total of 12 individuals
participated in data collection until theoretical saturation was
reached.Based on the research results, artificial intelligence indicators,
including "automation and human non-intervention, data analysis,
complex problem-solving ability, analysis of large algorithms,
networks, accuracy and speed, and the ability to solve large
problems,” were identified. Challenges of Al-based electronic
marketing include "service quality, customer rights enforcement,
security and privacy protection, lack of knowledge and skills in
employees, absence of articles of association and regulations,
insufficient focus on disruptive technologies, improper use of artificial
intelligence, and increased consumption of internet bandwidth in
unwanted advertisements."
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Extended Abstract

Introduction

Artificial intelligence (Al) is one of the
technologies transforming our lives; because it has
entered almost all aspects of our lives. In the
dynamic and competitive world of Iran's sports
industry, e-commerce has been considered as an
outstanding, innovative tool for the transformation
and improvement of marketing processes with Al.
Because there are many hidden opportunities in
this industry, if they are identified and used

Methods

The current research was qualitative in terms of
research method and the research strategy was
thematic analysis based on semi-structured
interviews. The research participants were
purposively selected through the snowball
sampling technique, and the interviews continued
until the theoretical saturation was reached. This
was achieved in the 12th interview. To confirm the

Results

In this study, the researcher tries to obtain a kind of
general and abstract theory about the process of
action or interaction between people based on the
participants’ views. This process includes the use
of various stages of data collection and refinement
and mutual relationship between information
classes. The content analysis (theme analysis) is
formed by identification of the main axes
(example, sub-theme, main theme) and the final
research pattern is calculated and presented. First,
the semantic units that emerged from the interview
with the participants, after the writing and spelling
edits, were entered into the Max QDI 2020
software, and the following steps were
implemented on them: 1. Coding Al indicators in
electronic marketing in the sports industry. The
sub-themes included as follows: Automation and
human non-intervention, data analysis, complex
algorithm analysis, networks, accuracy and speed,
and complex problem-solving ability. 2. Coding
the challenges of using Al in electronic marketing
in the sports industry with the following sub-
themes: Guaranteeing the services quality,
asserting customers’ rights, security and privacy
protection, employees’ knowledge and skill level,
absence of appropriate statutes and regulations,
lack of proper understanding of the audience and
its needs, lack of focus on effective technologies,
improper use of Al, increased consumption of
internet bandwidth for unwanted advertisements. 3.
Coding the antecedents of the application of Al in
electronic marketing in the sports industry, whose
sub-themes were: Increased production of sports

properly, significant changes will occur in it as key
stakeholders such as the public sector, the private
sector, federations, and even overseas related
businesses will be promoted. To realize this, it is
necessary to conduct applied research. Hence, this
study aims to provide an Al-based electronic
marketing model in sports. Currently, there is a
weakness in sports marketing based on new
approaches and technologies such as Al
Therefore, this study addresses this question: What
is the pattern of artificial intelligence-based
electronic marketing in Iran's sports industry?

research  validity, "review by  members,
triangulation of data sources, and review by
colleagues” were used. Reliability of qualitative
research was measured using retest reliability and
agreement reliability between two coders. The
participants had a different composition in terms of
demographics. About 75% of the participants were
men and 25% were women.

products in the country, professional ethics,
creating and developing relationships with
customers, providing software and applications,
increasing the rate of return on investment,
sufficient and high-quality data, proper knowledge
and awareness. 4. Coding the key players of the Al
application in electronic marketing in the sports
industry  with  the following  sub-themes:
Governments, institutions, private sector, Ministry
of Sports and Youth, Ministry of Education,
programmers, federations, media and platforms,
Science and Technology Parks and Growth Centers
and Technology Expertise, Physical Education
Research Institute, sports teams, athletes, and
sports equipment manufacturing companies. 5.
Coding the consequences of using Al in electronic
marketing in the sports industry. The sub-themes
of this coding are: Increasing efficiency and
productivity, improving customer experience,
increasing sales, better achieving goals, diversity
and speed in selection, improving judgments in
forecasting, effective = communication  with
customers, accelerating the process of creating
employment, improving performance, reducing
current  costs, analysis of market data,
reengineering, awareness of  demographic
characteristics, access to the target market,
development of universal and championship sports,
passing knowledge and reaching a meta-
knowledge, practical use in biomechanical and
kinesiology fields.

The cloud diagram below is based on the final
coding results:
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Figure 1. Final Output of MAXQDAZ2020 Software: Word Cloud Diagram

compiling standards and statutes, increasing
cooperation with artificial intelligence developers,
paying attention to security and privacy protection,
effective use of smart advertising.
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Conclusion

In this study, the design of an Al-based electronic
marketing model in Iran's sports industry was
presented. The study’s results, in line with those of
Taraki et al. (2022), showed that communication,
information gathering, and integrated development
of Internet marketing have an effect on sports
development. In addition, in agreement with the
study’s findings, Mobini et al. (2022) reported that
success in digital marketing in the federation
requires having an expert and experienced team,
adopting marketing strategies, as well as the
existence of infrastructure and marketing systems.
Similar to the present study’s findings, Wei et al.
(2021) also believe that Al in online marketing has
created a revolution and this issue has attracted the
attention of many investors and marketing
managers who are involved in product design and
value creation, pricing and cost design, advertising
and informing customers and product distribution.

Based on the study’s findings, some practical
suggestions are presented for the development and
improvement of Al-based electronic marketing in
the Iranian sports industry: strengthening training
and skills, developing suitable applications,
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Figure 2. Encoding Related to Challenges in the Application of
Artificial Intelligence in Electronic Marketing in the Sports Industry
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Figure 3. Antecedents of Artificial Intelligence Application in Sports Marketing
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Figure 4. Key players in Artificial Intelligence-Based Electronic Marketing in The Sports Industry
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